
Certificate of Recognition
This award is given to

Shannon Evans
Lubbock  County  would  l ike  to  recognize  Shannon Evans  for  her  exemplary  serv ice  to  the  c i t izens  of
Lubbock  County  f rom 2018  to  present .  Shannon Evans  has  d is t inguished herse l f  as  the  Execut ive  Director
for  the  Lubbock  Pr ivate  Defenders  o f f ice .  Shannon i s  a  graduate  of  Amer ican  Mi l i tary  Univers i ty  wi th  a
Bachelor  o f  Arts  in  Lega l  Studies  and i s  a  Cert i f ied  Court  Manager  through the  Nat iona l  Center  for  State
Courts .  Shannon i s  a  combat  veteran  and honorably  served  9  years  in  the  United  States  A ir  Force .  Shannon
is  a l so  a  member  of  the  Texas  Assoc iat ion  for  Court  Administrat ion .  Shannon has  worked for  Lubbock
County ’ s  Of f ice  of  Court  Administrat ion  where  she  ass is ted  in  estab l i sh ing  the  Indigent  Screening  program
at  the  Lubbock  County  Detent ion  Center  and the  resu l t ing  Indigent  Screening  pos i t ion  with  the  he lp  of
the  Texas  Indigent  Defense  Commiss ion .  She  coordinated  Lubbock  County ’ s  Fami ly  Law Docket  and
ass is ted  in  managing  the  County ’ s  C iv i l  Commitment  Program.  Shannon has  been instrumenta l  in  assess ing
the  needs  of  our  community  and worked to  improve  each of  those  areas  throughout  her  years  at  Lubbock
County .  Shannon ’s  impact  at  LPDO was  fe l t  immediate ly  upon her  h i r ing .  She  ass is ted  each Execut ive
Director  that  came before  her  by  out l in ing  ways  in  which  LPDO could  improve  interna l  systems.  She
modernized  LPDO by  prov id ing  an  updated  case  management  system,  s treaml in ing  and improv ing
ant iquated  processes  through technology ,  and creat ing  a  robust  system of  ind igent  defense  that  a l igns
with  our  more  d ig i t ized  and e lectronic  age .  She  catapul ted  the  voucher ing  and at torney  payment  process
into  a  new era .  Addi t iona l ly ,  she  has  revamped the  cu l ture  at  LPDO by  prov id ing  an  atmosphere  of
inc lus ion  and a  forward-th ink ing  mindset ,  which  has  been instrumenta l  in  further ing  LPDO’s  miss ion  to
our  c l ients ,  s ta f f ,  and  stakeholders .  Her  pass ion  for  c l ients  to  succeed with in  the  community  i s
unpara l le led .  The  Texas  Indigent  Defense  Commiss ion  reached out  to  Shannon to  spearhead and estab l i sh
Operat ion  Lone Star  in  2021 .  Th is  led  to  Shannon deve loping  a  Managed Ass igned Counse l  Program that
prov ided fa i r  representat ion  for  immigrants  be ing  he ld  at  the  border .  She  i s  a  v i s ionary  who i s  break ing
barr iers ,  changing  the  menta l i ty  o f  what  i t  means  to  have  a  court  appointed  at torney ,  and pav ing  the  way
for  innovat ive  ideas .  Shannon ’s  many contr ibut ions  to  LPDO and commitment  to  ind igent  defense  are  a
ref lect ion  of  her  extraordinary ,  cont inued serv ice  to  Lubbock  County  and the  cr imina l  just ice  system.   
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