Dear Local Emergency Planning Committee Chairperson:

The Texas Division of Emergency Management (TDEM), on behalf of the State
Emergency Response Commission (SERC), is offering Hazardous Materials
Emergency Preparedness (HMEP) Planning funds for Commodity Flow Studies
(CFS) in Texas. Enclosed, you will find the grant application package.

Please complete the attached CFS Application thoroughly. TDEM will select
applicants based on available funding and will engage a third-party contractor
(“the Provider”) to conduct the Commodity Flow Study. As the contractor will be
directly managed and funded by TDEM, no funds will be distributed to the
applicant, and no matching contributions will be required.

Eligible applicants are Local Emergency Planning Committees (LEPCs) in good
standing within the State of Texas. If selected, the LEPC will work with the
Provider to facilitate and complete the local CFS.

Applications will be accepted beginning January 1st, with a submission deadline of
February 28th. For questions or assistance regarding this request for proposals,
please contact the Technological Hazards Unit at TechHaz@tdem.texas.gov.
Completed applications should also be submitted to this email address.

W. Nim Kidd, MPA, CEM
Chief - Texas Division of Emergency Management
Vice Chancellor for Disaster and Emergency Services
The Texas A&M University System



e HAZARDOUS MATERIALS EMERGENCY PREPAREDNESS

U.S. Department

TEXAS DIVISION OF EMERGENCY MANAGEMENT

(HMEP) APPLICATION FOR PLANNING ACTIVITIES

s Tanspartsiion (Application Submission Deadline - February 28th)
1. Applicant Organization Name (LEPC Name): Lubbock County
. ) Start Date: End Date:
2. Period of Performance: October 1 September 30
3. Date of last Signed TDEM 151.: 1/15/2026
4. Date of last LEPC meeting: 11/6/2025
5. LEPC Status (Only active LEPCs are eligible to apply) / Active Inactive
6. Population of County (For statistical purposes) 337314
7. Date of last EOP update or HazMat Annex/ ESF update: ESF 4/25/2025
8. Date of last Commodity Flow Study: (Input a date or N/A) 9/30/2024 N/A
If you have previously completed a study, please provide details such as the
type of study, the location(s) covered, and any other relevant information:
The Texas A&M Transportation conducted a Commodity Flow Rail Study in FY2024.
9. On ascaleof 1to5, where 1 represents the least dense and
5 represents the densest, how would you rate the density of 5
your HazMat highway transportation corridors?
10. Do you have specific highway or roadway segments you

would like to prioritize? Yes

If yes, please identify:

Federal/US and State Highways
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11. In your own words, what will this study be used for?

For Emergency Operations Planning, Emergency Response Pre-Planning, and used to update THIRA.

12.  Certification
Local Emergency Planning Committee Approval:

By signing this document, I certify to the best of my knowledge and belief that the
provided information is true, complete, and accurate, and all funds distributed to the
above applicant will be used solely for the project and purposes and objectives set forth
in the terms and conditions of the Federal award. I am aware that any false, fictitious, or
fraudulent information, or the omission of any material fact, may subject me to criminal,
civil, or administrative penalties for fraud, false statements, false claims, or otherwise.

Signature of the Applicant Date

Signature of the LEPC Chair Date
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HMEP Planner Date
Technological Hazards Supervisor Date
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