
Lubbock County

BUDGET AMENDMENTS JOURNAL ENTRY PROOF

Report generated: 08/14/2026 10:48
User:             RScott
Program ID:       bgamdent

Page      1

 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET  ERR

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     109 08/24/2026 BA#121 011-045    BUA BA#121       1      1

   1 01104530 520100       Medical Examiner              SUPPLIES/OTH OPER EXP              117,277.00      -1,549.00     115,728.00
     011 -045-520100-30-000-                                                                  08/24/2026

   2 01104530 540100       Medical Examiner              COMMUNICATIONS - MONTHLY            10,526.00       1,549.00      12,075.00
     011 -045-540100-30-000-                                                                  08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     110 08/24/2026 BA#127 043-090    BUA BA#127       1      1

   1 04309090 623000       LCETRZ 1 Tax Increment        ROAD PROJECTS                    1,151,463.00      22,000.00   1,173,463.00
     043 -090-623000-90-000-                                   Drainage Improvements CR7540   08/24/2026

                                                                      ** JOURNAL TOTAL                22,000.00                   Z

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     125 08/24/2026 BA#128 128-046    BUA BA#128       1      1

   1 12804630 664600       Homeland Security Grant       CAPITAL OUTLAY-SHERIFF             150,445.00     -44,025.00     106,420.00
     128 -046-664600-30-000-                                   BA TO ADJUST BUDGET PER EGRANT 08/24/2026

   2 128      423000       HOMELAND SECURITY GRANT       2014 HSGP HOMELAND SECURITY       -150,445.00      41,293.00    -109,152.00
     128 -000-423000-00-000-                                   BA TO ADJUST BUDGET PER EGRANT 08/24/2026

   3 12804630 523130       Homeland Security Grant       HSGP-NON CAPITAL EQUIP                    .00       2,732.00       2,732.00
     128 -046-523130-30-000-                                   BA TO ADJUST BUDGET PER EGRANT 08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     205 08/24/2026 BA#120 011-040    BUA BA#120       1      1

   1 01104025 560600       District Attorney             TRANSCRIPTIONS & APPELLATE DOC      25,000.00      -5,000.00      20,000.00
     011 -040-560600-25-000-                                   For increased cost of travel   08/24/2026

   2 01104025 562700       District Attorney             EXPERT WITNESS-CRIMINAL             50,000.00      -5,000.00      45,000.00
     011 -040-562700-25-000-                                   For increased cost of travel   08/24/2026

   3 01104025 550300       District Attorney             TRAVEL AND TRAINING                 14,000.00      10,000.00      24,000.00
     011 -040-550300-25-000-                                   For increased cost of travel   08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET  ERR

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     242 08/24/2026 BA#123 055-051    BUA BA#123       1      1

   1 05505135 523100       Juvenile Detention            NON-CAPITAL EQUIPMENT               13,000.00      -3,500.00       9,500.00
     055 -051-523100-35-000-                                   Supplies                       08/24/2026

   2 05505135 520100       Juvenile Detention            SUPPLIES/OTH OPER EXP               52,500.00       3,500.00      56,000.00
     055 -051-520100-35-000-                                   Supplies                       08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     327 08/24/2026 BA#118 011-007    BUA BA#118       1      1

   1 01100710 599800       Non Departmental              CONTINGENCY                      1,168,302.00    -399,700.00     768,602.00
     011 -007-599800-10-000-                                   Purchase R&B Capital Equipmnt  08/24/2026

   2 011      902000       GENERAL FUND                  XFER TO CONSOLIDATED ROAD & BR   6,230,325.00     399,700.00   6,630,025.00
     011 -000-902000-00-000-                                   Purchase R&B Capital Equipmnt  08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     328 08/24/2026 BA#126 020-190    BUA BA#126       1      1

   1 020      801100       CONSOLIDATED ROAD AND BRIDGE  XFER FROM GENERAL FUND          -6,230,325.00    -399,700.00  -6,630,025.00
     020 -000-801100-00-000-                                   Funds for Heavy Equipment      08/24/2026

   2 02019090 640500       Consolidated Road and Bridge  HEAVY EQUIPMENT                  1,927,448.00     399,700.00   2,327,148.00
     020 -190-640500-90-000-                                   Funds for Heavy Equipment      08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     329 08/24/2026 BA#122 020-190    BUA BA#122       1      1

   1 02019090 623000       Consolidated Road and Bridge  ROAD PROJECTS                    1,350,601.00    -201,000.00   1,149,601.00
     020 -190-623000-90-000-                                   Funds for routine road work    08/24/2026

   2 02019090 520100       Consolidated Road and Bridge  SUPPLIES/OTH OPER EXP            2,112,080.00     201,000.00   2,313,080.00
     020 -190-520100-90-000-                                   Funds for routine road work    08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     340 08/24/2026 BA#125 164-040    BUA BA#125       1      1
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     340 08/24/2026 BA#125 164-040    BUA BA#125       1      1

   1 16404025 640700       CDA SPATTF                    OTHER EQUIPMENT                    153,680.00     -12,262.00     141,418.00
     164 -040-640700-25-000-                                                                  08/24/2026

   2 16404025 510300       CDA SPATTF                    RETIREMENT                          76,435.00      -2,000.00      74,435.00
     164 -040-510300-25-000-                                                                  08/24/2026

   3 16404025 510900       CDA SPATTF                    WORKER'S COMPENSATION               30,670.00        -700.00      29,970.00
     164 -040-510900-25-000-                                                                  08/24/2026

   4 16404025 520100       CDA SPATTF                    SUPPLIES/OTH OPER EXP              310,815.00      10,962.00     321,777.00
     164 -040-520100-25-000-                                                                  08/24/2026

   5 16404025 550300       CDA SPATTF                    TRAVEL AND TRAINING                 28,100.00       4,000.00      32,100.00
     164 -040-550300-25-000-                                                                  08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     349 08/24/2026 BA#124 150-046    BUA BA#124       1      1

   1 15004630 510200       TAG                           MEDICARE                             4,194.00      -1,025.00       3,169.00
     150 -046-510200-30-000-                                   ADJUST TAG YEAR END FRINGES    08/24/2026

   2 15004630 510100       TAG                           FICA                                17,933.00      -1,025.00      16,908.00
     150 -046-510100-30-000-                                   ADJUST TAG YEAR END FRINGES    08/24/2026

   3 15004630 510300       TAG                           RETIREMENT                          24,594.00      -1,025.00      23,569.00
     150 -046-510300-30-000-                                   ADJUST TAG YEAR END FRINGES    08/24/2026

   4 15004630 510400       TAG                           GROUP HEALTH INSURANCE              29,085.00      -1,025.00      28,060.00
     150 -046-510400-30-000-                                   ADJUST TAG YEAR END FRINGES    08/24/2026

   5 15004630 510900       TAG                           WORKER'S COMPENSATION                5,044.00       4,100.00       9,144.00
     150 -046-510900-30-000-                                   ADJUST TAG YEAR END FRINGES    08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     356 08/24/2026 BA#119 011-009    BUA BA#119       1      1

   1 01100915 500900       Treasurer                     PART TIME POSITION                  28,000.00      -3,800.00      24,200.00
     011 -009-500900-15-000-                                   MOVE 3800.00 TO TEMP LINE ITEM 08/24/2026
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
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YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     356 08/24/2026 BA#119 011-009    BUA BA#119       1      1

   2 01100915 500800       Treasurer                     TEMPORARY                           10,000.00       3,800.00      13,800.00
     011 -009-500800-15-000-                                   MOVE 3800.00 FROM PT LINE ITEM 08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2026  11     364 08/24/2026 BA#117 011-005    BUA BA#117       1      1

   1 01100510 520100       Technology Information SystemsSUPPLIES/OTH OPER EXP              654,300.00    -180,000.00     474,300.00
     011 -005-520100-10-000-                                   decrease                       08/24/2026

   2 01100510 523100       Technology Information SystemsNON-CAPITAL EQUIPMENT              361,000.00      80,000.00     441,000.00
     011 -005-523100-10-000-                                   Increase                       08/24/2026

   3 01100510 562200       Technology Information SystemsCONTRACT SERVICES                  330,000.00     100,000.00     430,000.00
     011 -005-562200-10-000-                                   Increase                       08/24/2026

                                                                      ** JOURNAL TOTAL                     0.00                    
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CLERK: RScott              

YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026 11     109
BUA 01104530-520100                                         SUPPLIES/OTH OPER EXP          5                                1,549.00
      08/24/2026 BA#121     BA#121 011-045               T                                  
BUA 01104530-540100                                         COMMUNICATIONS - MONTHLY       5             1,549.00                   
      08/24/2026 BA#121     BA#121 011-045               T                                  
                                                             JOURNAL 2026/11/109    TOTAL                     .00                .00 

2026 11     110
BUA 04309090-623000                                         ROAD PROJECTS                  5            22,000.00                   
      08/24/2026 BA#127     BA#127 043-090               T    Drainage Improvements CR7540  
                                                                                                              .00                .00 

BUA 043-360301                                              APPROPRIATIONS                                                 22,000.00
      08/24/2026 BA#127     BA#127 043-090                                                  
BUA 043-360300                                              BUDGET FUND BAL UNRESERVED                  22,000.00                   
      08/24/2026 BA#127     BA#127 043-090                                                  
                                                           SYSTEM GENERATED ENTRIES TOTAL               22,000.00          22,000.00 

                                                             JOURNAL 2026/11/110    TOTAL               22,000.00          22,000.00 

2026 11     125
BUA 12804630-664600                                         CAPITAL OUTLAY-SHERIFF         5                               44,025.00
      08/24/2026 BA#128     BA#128 128-046               T    BA TO ADJUST BUDGET PER EGRANT
BUA 128-423000                                              2014 HSGP HOMELAND SECURITY    5            41,293.00                   
      08/24/2026 BA#128     BA#128 128-046               T    BA TO ADJUST BUDGET PER EGRANT
BUA 12804630-523130                                         HSGP-NON CAPITAL EQUIP         5             2,732.00                   
      08/24/2026 BA#128     BA#128 128-046               T    BA TO ADJUST BUDGET PER EGRANT
                                                                                                              .00                .00 

BUA 128-360301                                              APPROPRIATIONS                              41,293.00                   
      08/24/2026 BA#128     BA#128 128-046                                                  
BUA 128-360302                                              BUDGETED REVENUES                                              41,293.00
      08/24/2026 BA#128     BA#128 128-046                                                  
                                                           SYSTEM GENERATED ENTRIES TOTAL               41,293.00          41,293.00 

                                                             JOURNAL 2026/11/125    TOTAL               41,293.00          41,293.00 
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC

2026 11     205
BUA 01104025-560600                                         TRANSCRIPTIONS & APPELLATE DOC 5                                5,000.00
      08/24/2026 BA#120     BA#120 011-040               T    For increased cost of travel  
BUA 01104025-562700                                         EXPERT WITNESS-CRIMINAL        5                                5,000.00
      08/24/2026 BA#120     BA#120 011-040               T    For increased cost of travel  
BUA 01104025-550300                                         TRAVEL AND TRAINING            5            10,000.00                   
      08/24/2026 BA#120     BA#120 011-040               T    For increased cost of travel  
                                                             JOURNAL 2026/11/205    TOTAL                     .00                .00 

2026 11     242
BUA 05505135-523100                                         NON-CAPITAL EQUIPMENT          5                                3,500.00
      08/24/2026 BA#123     BA#123 055-051               T    Supplies                      
BUA 05505135-520100                                         SUPPLIES/OTH OPER EXP          5             3,500.00                   
      08/24/2026 BA#123     BA#123 055-051               T    Supplies                      
                                                             JOURNAL 2026/11/242    TOTAL                     .00                .00 

2026 11     327
BUA 01100710-599800                                         CONTINGENCY                    5                              399,700.00
      08/24/2026 BA#118     BA#118 011-007               T    Purchase R&B Capital Equipmnt 
BUA 011-902000                                              XFER TO CONSOLIDATED ROAD & BR 5           399,700.00                   
      08/24/2026 BA#118     BA#118 011-007               T    Purchase R&B Capital Equipmnt 
                                                             JOURNAL 2026/11/327    TOTAL                     .00                .00 

2026 11     328
BUA 020-801100                                              XFER FROM GENERAL FUND         5                              399,700.00
      08/24/2026 BA#126     BA#126 020-190               T    Funds for Heavy Equipment     
BUA 02019090-640500                                         HEAVY EQUIPMENT                5           399,700.00                   
      08/24/2026 BA#126     BA#126 020-190               T    Funds for Heavy Equipment     
                                                                                                              .00                .00 

BUA 020-360301                                              APPROPRIATIONS                                                399,700.00
      08/24/2026 BA#126     BA#126 020-190                                                  
BUA 020-360302                                              BUDGETED REVENUES                          399,700.00                   
      08/24/2026 BA#126     BA#126 020-190                                                  
                                                           SYSTEM GENERATED ENTRIES TOTAL              399,700.00         399,700.00 

                                                             JOURNAL 2026/11/328    TOTAL              399,700.00         399,700.00 
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC

2026 11     329
BUA 02019090-623000                                         ROAD PROJECTS                  5                              201,000.00
      08/24/2026 BA#122     BA#122 020-190               T    Funds for routine road work   
BUA 02019090-520100                                         SUPPLIES/OTH OPER EXP          5           201,000.00                   
      08/24/2026 BA#122     BA#122 020-190               T    Funds for routine road work   
                                                             JOURNAL 2026/11/329    TOTAL                     .00                .00 

2026 11     340
BUA 16404025-640700                                         OTHER EQUIPMENT                5                               12,262.00
      08/24/2026 BA#125     BA#125 164-040               T                                  
BUA 16404025-510300                                         RETIREMENT                     5                                2,000.00
      08/24/2026 BA#125     BA#125 164-040               T                                  
BUA 16404025-510900                                         WORKER'S COMPENSATION          5                                  700.00
      08/24/2026 BA#125     BA#125 164-040               T                                  
BUA 16404025-520100                                         SUPPLIES/OTH OPER EXP          5            10,962.00                   
      08/24/2026 BA#125     BA#125 164-040               T                                  
BUA 16404025-550300                                         TRAVEL AND TRAINING            5             4,000.00                   
      08/24/2026 BA#125     BA#125 164-040               T                                  
                                                             JOURNAL 2026/11/340    TOTAL                     .00                .00 

2026 11     349
BUA 15004630-510200                                         MEDICARE                       5                                1,025.00
      08/24/2026 BA#124     BA#124 150-046               T    ADJUST TAG YEAR END FRINGES   
BUA 15004630-510100                                         FICA                           5                                1,025.00
      08/24/2026 BA#124     BA#124 150-046               T    ADJUST TAG YEAR END FRINGES   
BUA 15004630-510300                                         RETIREMENT                     5                                1,025.00
      08/24/2026 BA#124     BA#124 150-046               T    ADJUST TAG YEAR END FRINGES   
BUA 15004630-510400                                         GROUP HEALTH INSURANCE         5                                1,025.00
      08/24/2026 BA#124     BA#124 150-046               T    ADJUST TAG YEAR END FRINGES   
BUA 15004630-510900                                         WORKER'S COMPENSATION          5             4,100.00                   
      08/24/2026 BA#124     BA#124 150-046               T    ADJUST TAG YEAR END FRINGES   
                                                             JOURNAL 2026/11/349    TOTAL                     .00                .00 

2026 11     356
BUA 01100915-500900                                         PART TIME POSITION             5                                3,800.00
      08/24/2026 BA#119     BA#119 011-009               T    MOVE 3800.00 TO TEMP LINE ITEM
BUA 01100915-500800                                         TEMPORARY                      5             3,800.00                   
      08/24/2026 BA#119     BA#119 011-009               T    MOVE 3800.00 FROM PT LINE ITEM
                                                             JOURNAL 2026/11/356    TOTAL                     .00                .00 
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2026 11     364
BUA 01100510-520100                                         SUPPLIES/OTH OPER EXP          5                              180,000.00
      08/24/2026 BA#117     BA#117 011-005               T    decrease                      
BUA 01100510-523100                                         NON-CAPITAL EQUIPMENT          5            80,000.00                   
      08/24/2026 BA#117     BA#117 011-005               T    Increase                      
BUA 01100510-562200                                         CONTRACT SERVICES              5           100,000.00                   
      08/24/2026 BA#117     BA#117 011-005               T    Increase                      
                                                             JOURNAL 2026/11/364    TOTAL                     .00                .00 
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FUND                                  YEAR PER    JNL  EFF DATE                                             DEBIT             CREDIT
    ACCOUNT                                                 ACCOUNT DESCRIPTION
043  LCETRZ NO1 TAX INCREMENT FUND    2026 11     110  08/24/2026
    043-360300                                              BUDGET FUND BAL UNRESERVED                  22,000.00                   
    043-360301                                              APPROPRIATIONS                                                 22,000.00
                                                                                FUND TOTAL              22,000.00          22,000.00 

128  HOMELAND SECURITY GRANT          2026 11     125  08/24/2026
    128-360301                                              APPROPRIATIONS                              41,293.00                   
    128-360302                                              BUDGETED REVENUES                                              41,293.00
                                                                                FUND TOTAL              41,293.00          41,293.00 

020  CONSOLIDATED ROAD AND BRIDGE     2026 11     328  08/24/2026
    020-360301                                              APPROPRIATIONS                                                399,700.00
    020-360302                                              BUDGETED REVENUES                          399,700.00                   
                                                                                FUND TOTAL             399,700.00         399,700.00 

                                          ** END OF REPORT - Generated by Scott, Rhonda **                                          



BUDGET ADJUSTMENT AUTHORIZATION 
 
 

 
 
Commissioners= Court Action:  Approved     Denied     Other 
 
 
 

 
The Commissioners Court of Lubbock County does hereby order the FY 2026 budget adjusted as 
presented and authorized by Local Government Code '111.010(d). 
 
 
 
Passed this 24th day of August 2026, on a motion by ___________________ 

 
and seconded by __________________.      
 

 
 

_________________________________ 
Curtis Parrish, County Judge 

 
 
 
 
 
 
 
 
 
 
 

 



Fund Name/Dept: 011005 ITS Contact: Isaac Date: 08/13/2026

Line Item Transfer XX
be approved for the purpose of:

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01100510-520100 SUPPLIES 180,000.00          01100510-562200 CONTRACT SERVICES 100,000.00          

01100510-523100 NON-CAPITAL EQU 80,000.00            

$ 180,000.00                $ 180,000.00               

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Each line you are moving from or to should only be listed ONCE with a TOTAL amount you are increasing/decreasing from that line, and it must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”‐do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line‐item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments‐Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment
To Cover Equipment orders and Additional E-Discovery Costs



Department: 011-007 Genereal Fund Contact: Kathy Williams Date: 8/12/2026

rs

It is requested that a Budget Amendment Line Item Transfer XXX

be approved for the purpose of: Purchase Capital Equipment for R&B

Move funds from: Move funds to:

Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01100710-599800 CONTINGENCY 399,700.00        011-902000 XFER TO CONSOLIDATED R&B 399,700.00        

$ 399,700.00        $ 399,700.00        

LUBBOCK COUNTY

REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER



1

Scott, Rhonda

From: Brieger, Brent

Sent: Wednesday, August 12, 2026 4:57 PM

To: Scott, Rhonda

Cc: Moore, Rodshadi; Williams, Kathy

Subject: Re: Budget fund discussion

Rhonda, after budget discussions with Kathy we have approval to use $399,700 from the General Fund 

Contingency for the purchase of heavy equipment.  

 

 Respectfully, 

 

Brent Brieger 

Assistant Director 

Road and Bridge 
Lubbock County 

916 Main Street Suite 1220 
Lubbock, Tx. 79408 

bbrieger@lubbockcounty.gov 

O. (806)775-1662 

C. (806)549-8082 

  

From: Williams, Kathy <KWilliams@lubbockcounty.gov> 

Sent: Wednesday, August 12, 2026 3:52 PM 

To: Brieger, Brent <BBrieger@lubbockcounty.gov> 

Cc: Moore, Rodshadi <RMoore@lubbockcounty.gov>; Scott, Rhonda <RScott@lubbockcounty.gov> 

Subject: RE: Budget fund discussion  

  

Brent, 

  

Get with Rhonda with the amount of the equipment.  She can send you the paper LIT form to 

move funds from Contingency 01100710-599800 to your capital line item. Remember her 

deadline is noon tomorrow. 

  

Thanks! 

Kathy 

  

  



2

Schedule Budget Workshop 

  

Kathy Williams  

County Auditor 
Lubbock County 
WK  806.775.1097 
FAX 806.775.7917  

Email kwilliams@lubbockcounty.gov 
  

 

     

  

  

From: Brieger, Brent <BBrieger@lubbockcounty.gov>  

Sent: Wednesday, August 12, 2026 1:08 PM 

To: Williams, Kathy <KWilliams@lubbockcounty.gov> 

Cc: Moore, Rodshadi <RMoore@lubbockcounty.gov> 

Subject: Budget fund discussion 

  

Ma'am I was wondering what you need me to do in regard to the funding we discussed yesterday for the 3 

pieces of equipment we discussed yesterday. It will be the 2 trucks and the Lowboy trailers. Please let 

me know how to proceed with the Reqs.  The vendor's on the end of these pieces are willing and have in 

stock what we need. Thank you 

  

 Respectfully, 

 

Brent Brieger 

Assistant Director 

Road and Bridge 

Lubbock County 

916 Main Street Suite 1220 

Lubbock, Tx. 79408 

bbrieger@lubbockcounty.gov 

O. (806)775-1662 

C. (806)549-8082 

  



Fund Name/Dept: 011-009 Treasurer Contact: Alice Salzwedel ext 1614 Date: 8/13/2026

Line Item Transfer XX
be approved for the purpose of: Transfer money from Part Time to Temporary Line Item due to overage in expenditures

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01100915-500900 PART TIME POSITION 3,800.00              01100915-500800 TEMPORARY 3,800.00              

$ 3,800.00 $ 3,800.00 
1. Must be on the County’s approved form, found on the N Drive, in Excel format.
2. Each line you are moving from or to should only be listed ONCE with a TOTAL amount you are increasing/decreasing from that line, and it must be typed.
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted;
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be

attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: CDA - 040 Contact: Eddie Wharff 775-1140 Date: 8/10/2026

Line Item Transfer X
be approved for the purpose of: providing for the increased cost of travel and training.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01104025-560600 Transcriptions & App Docs 5,000.00              01104025-550300 Travel and Training 10,000.00            

01104025-562700 Expert Witness-Criminal 5,000.00              

$ 10,000.00                $ 10,000.00                
1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Each line you are moving from or to should only be listed ONCE with a TOTAL amount you are increasing/decreasing from that line, and it must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: 045/Medical Examiner Contact: Bambi Trevino Date: 8/3/2026

Line Item Transfer X

be approved for the purpose of: Funds are needed due to an increase in the annual operations fee for city emergency radios

and to ensure that funds are available to pay for invoices  through FY26.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

011-045-520100-30 Supplies/OTH 1,549.00              011-045-540100-30 Communications 1,549.00              

$ 1,549.00                   $ 1,549.00                   

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: 020-19090 Consolidated R&B Contact: Brent Brieger Date: 7/9/2026

Line Item Transfer XXX
be approved for the purpose of: To expend funds from Road Projects for supplies needed for our annual road edging program 

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

02019090-623000 Road Projects           201,000.00 02019090-520100 Supplies $201,000.00

$              201,000.00 $              201,000.00
1. Must be on the County’s approved form, found on the N Drive, in Excel format.
2. Must be typed.
3. Use whole dollars, NO cents 329
4. Include adequate description for the adjustment or it will not be submitted;
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be

attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: Juvenile Justice Center Contact: Vickie Saddler Date: 8/11/2026

Line Item Transfer X

be approved for the purpose of: adding funds to detention supplies

Move funds from: Move funds to:

Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

05505135-523100 NON-CAPITAL EQUIPMENT 3,500.00              05505135-520100 DETENTION SUPPLIES 3,500.00              

$ 3,500.00                   $ 3,500.00                   

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 

2. Must be typed. 

3. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted; 

a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 

5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 

7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY

REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment















BUDGET AMENDMENT AUTHORIZATION 
 
 

 
 
Commissioners= Court Action:  Approved     Denied     Other 
 
 
 

 
The Commissioners= Court of Lubbock County does hereby authorize an emergency expenditure 
as an amendment to the original budget and order the FY 2026 budget amended as presented and 
authorized by Local Government Code '111.010(c). 
 
 
 
Passed this 24th day of August 2026, on a motion by ___________________ 

 
and seconded by __________________.      
 

 
 

_________________________________ 
Curtis Parrish, County Judge 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Fund Name/Dept: 020-19090 Consolidated R&B Contact: Brent Brieger Date: 8/12/2026

Line Item Transfer XXX
be approved for the purpose of: Funds from General Fund for Heavy Equipment Purchase

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

020-801100 XFER FROM GENERAL FUND $399,700.00

02019090-640500 HEAVY EQUIPMENT $399,700

$ -                            $ 799,400.00              
1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Use whole dollars, NO cents 203
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



1

Scott, Rhonda

From: Brieger, Brent

Sent: Wednesday, August 12, 2026 4:57 PM

To: Scott, Rhonda

Cc: Moore, Rodshadi; Williams, Kathy

Subject: Re: Budget fund discussion

Rhonda, after budget discussions with Kathy we have approval to use $399,700 from the General Fund 

Contingency for the purchase of heavy equipment.  

 

 Respectfully, 

 

Brent Brieger 

Assistant Director 

Road and Bridge 
Lubbock County 

916 Main Street Suite 1220 
Lubbock, Tx. 79408 

bbrieger@lubbockcounty.gov 

O. (806)775-1662 

C. (806)549-8082 

  

From: Williams, Kathy <KWilliams@lubbockcounty.gov> 

Sent: Wednesday, August 12, 2026 3:52 PM 

To: Brieger, Brent <BBrieger@lubbockcounty.gov> 

Cc: Moore, Rodshadi <RMoore@lubbockcounty.gov>; Scott, Rhonda <RScott@lubbockcounty.gov> 

Subject: RE: Budget fund discussion  

  

Brent, 

  

Get with Rhonda with the amount of the equipment.  She can send you the paper LIT form to 

move funds from Contingency 01100710-599800 to your capital line item. Remember her 

deadline is noon tomorrow. 

  

Thanks! 

Kathy 

  

  



2

Schedule Budget Workshop 

  

Kathy Williams  

County Auditor 
Lubbock County 
WK  806.775.1097 
FAX 806.775.7917  

Email kwilliams@lubbockcounty.gov 
  

 

     

  

  

From: Brieger, Brent <BBrieger@lubbockcounty.gov>  

Sent: Wednesday, August 12, 2026 1:08 PM 

To: Williams, Kathy <KWilliams@lubbockcounty.gov> 

Cc: Moore, Rodshadi <RMoore@lubbockcounty.gov> 

Subject: Budget fund discussion 

  

Ma'am I was wondering what you need me to do in regard to the funding we discussed yesterday for the 3 

pieces of equipment we discussed yesterday. It will be the 2 trucks and the Lowboy trailers. Please let 

me know how to proceed with the Reqs.  The vendor's on the end of these pieces are willing and have in 

stock what we need. Thank you 

  

 Respectfully, 

 

Brent Brieger 

Assistant Director 

Road and Bridge 

Lubbock County 

916 Main Street Suite 1220 

Lubbock, Tx. 79408 

bbrieger@lubbockcounty.gov 

O. (806)775-1662 

C. (806)549-8082 

  



Fund Name/Dept: 04309090 LCTERZ Contact: Brent Brieger Date: 8/3/2026

          XXX Line Item Transfer
be approved for the purpose of: Allocation of funds to be expended for drainage improvements on CR 7540

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

04309090-6230 Road Projects 22,000.00            

$ - $ 22,000.00                
1. Must be on the County’s approved form, found on the N Drive, in Excel format.
2. Must be typed.
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted;
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be

attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment
































