Lubbock County

BUDGET AMENDMENTS JOURNAL ENTRY PROOF

LN ORG

ACCOUNT

OBJECT PROJ

YEAR-PER JOURNAL EFF-DATE REF 1
2025 10 27 07/14/2025 BA#102

1 03219280 523100
032 -192-523100-80-000-

2 03219280 540600
032 -192-540600-80-000-

YEAR-PER JOURNAL EFF-DATE REF 1
2025 10 53 07/14/2025 BA#101

1 01106855 590900 General
011 -068-590900-55-000-

2 01106855 591800 General
011 -068-591800-55-000-

3 01106855 593900 General
011 -068-593900-55-000-

7 01106855 561900 General
011 -068-561900-55-000-

8 01106855 591000 General
011 -068-591000-55-000-

YEAR-PER JOURNAL EFF-DATE REF 1
2025 10 63 07/14/2025 BA#104

1 07507525 500600 Dispute
075 -075-500600-25-000-

2 07507525 500200 Dispute
075 -075-500200-25-000-

YEAR-PER JOURNAL EFF-DATE REF 1
2025 10 64 07/14/2025 BA#105

Report generated: 07/07/2025 15:55
User: RScott
Program ID: bgamdent

ORG DESCRIPTION

REF 2
032-192

Precinct 2 Park

Precinct 2 Park

REF 2
011-068

Assistance

Assistance

Assistance

Assistance

Assistance

REF 2
075-075

Resolution

Resolution

REF 2
076-076

ACCOUNT DESCRIPTION PREV
LINE DESCRIPTION EFF DATE BUDGET
SRC JINL-DESC ENTITY AMEND
BUA BA#102 1 3
NON-CAPITAL EQUIPMENT 13,000.00

Pay remaining 032 utility invo 07/14/2025

UTILITIES 20,248.00
Pay remaining 032 utility invo 07/14/2025

** JOURNAL TOTAL

SRC JINL-DESC ENTITY AMEND

BUA BA#101 1 3
WELFARE - FOOD 1,500.00
FUND WELFARE-UTILITIES 07/14/2025
WELFARE - UTILITIES 66,300.00
FUND WELFARE-UTILITIES 07/14/2025
WELFARE - EMERGENCIES 4,000.00
FUND WELFARE-UTILITIES 07/14/2025
FUNERALS 137,000.00
FUND WELFARE-SHELTER 07/14/2025
WELFARE - SHELTER 71,800.00
FUND WELFARE-SHELTER 07/14/2025
*% JOURNAL TOTAL
SRC INL-DESC  ENTITY AMEND
BUA BA#104 1 3
STAFF EMPLOYEES 100,983.00
undercalculation for appt off 07/14/2025
APPOINTED OFFICIALS 53,449.00

undercalculation for appt off 07/14/2025
*% JOURNAL TOTAL
SRC INL-DESC  ENTITY AMEND

BUA BA#105 1 3

BUDGET AMENDED

CHANGE BUDGET ERR
-6,400.00 6,600.00
6,400.00 26,648.00

0.00
-1,500.00 .00
8,500.00 74,800.00
-4,000.00 .00
-10,000.00 127,000.00
7,000.00 78,800.00

0.00
-5,000.00 95,983.00
5,000.00 58,449.00

0.00
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Lubbock County
BUDGET AMENDMENTS JOURNAL ENTRY PROOF

LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JINL-DESC ENTITY AMEND
2025 10 64 07/14/2025 BA#105 076-076 BUA BA#105 1 1
1 07607625 500600 USDA AG Mediation STAFF EMPLOYEES 123,185.00 -45,000.00 78,185.00
076 -076-500600-25-000- undercal for app off & temp 07/14/2025
2 07607625 500200 USDA AG Mediation APPOINTED OFFICIALS 53,650.00 4,000.00 57,650.00
076 -076-500200-25-000- undercal for app off & temp 07/14/2025
3 07607625 500800 USDA AG Mediation TEMPORARY .00 41,000.00 41,000.00
076 -076-500800-25-000- undercal for app off & temp 07/14/2025
*% JOURNAL TOTAL 0.00
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JINL-DESC ENTITY AMEND
2025 10 65 07/14/2025 BA#106 076-076 BUA BA#106 1 3
1 07607625 550300 USDA AG Mediation TRAVEL AND TRAINING 33,500.00 -10,000.00 23,500.00
076 -076-550300-25-000- utilizing non-travel oOutreach 07/14/2025
2 07607625 520500 USDA AG Mediation MARKETING 7,000.00 10,000.00 17,000.00
076 -076-520500-25-000- utilizing non-travel oOutreach 07/14/2025
*% JOURNAL TOTAL 0.00
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JINL-DESC ENTITY AMEND
2025 10 67 07/14/2025 BA#107 077-075 BUA BA#107 1 3
1 07707525 550300 Domestic Relations Office TRAVEL AND TRAINING 4,600.00 -2,500.00 2,100.00
077 -075-550300-25-000- incorrect calc for CS 07/14/2025
2 07707525 562200 Domestic Relations Office CONTRACT SERVICES 84,000.00 2,500.00 86,500.00
077 -075-562200-25-000- incorrect calc for CS 07/14/2025
*% JOURNAL TOTAL 0.00
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JINL-DESC ENTITY AMEND
2025 10 112 07/14/2025 BA#099 011-045 BUA BA#099 1 3
1 01104530 561400 Medical Examiner PROFESSIONAL SERVICES 1,396,000.00 405,000.00 1,801,000.00
011 -045-561400-30-000- Funding Patholology Services 07/14/2025
2 01100710 561400 Non Departmental PROFESSIONAL SERVICES 373,000.00 -105,000.00 268,000.00
011 -007-561400-10-000- Funding Patholology Services 07/14/2025
Report generated: 07/07/2025 15:55 Page 2
User: RScott

Program ID: bgamdent



Lubbock County

BUDGET AMENDMENTS JOURNAL ENTRY PROOF

LN ORG OBJECT PROJ
ACCOUNT

ORG DESCRIPTION

YEAR-PER JOURNAL EFF-DATE REF 1 REF 2
2025 10 112 07/14/2025 BA#099 011-045

3 01100710 562300

011 -007-562300-10-

Non Departmental

000-

YEAR-PER JOURNAL EFF-DATE REF 1
2025 10 117 07/14/2025 BA#100

1 01104530 550300

011 -045-550300-30-

2 01104530 562200

011 -045-562200-30-

Medical
000-

Medical
000-

YEAR-PER JOURNAL EFF-DATE REF 1
2025 10 119 07/14/2025 BA#103

1 05405135 540100

054 -051-540100-35-

2 05405135 550303

054 -051-550303-35-

3 05405135 562200

054 -051-562200-35-

4 05405135 564600

054 -051-564600-35-

5 05405135 564800

054 -051-564800-35-

6 05405135 640700

054 -051-640700-35-

7 05405135 650110

054 -051-650110-35-

8 05405135 544100

054 -051-544100-35-

Report generated: 07/07/2025 15:
User: RScott
Program ID: bgamdent

T31ID(A)
000-

T31ID(A)
000-

T31ID(A)
000-

T31ID(A)
000-

T31ID(A)
000-

T31ID(A)
000-

T31ID(A)
000-

T31ID(A)
000-

55

REF 2
011-045

Examiner

Examiner

REF 2
054-051

Juvenile

Juvenile

Juvenile

Juvenile

Juvenile

Juvenile

Juvenile

Juvenile

ACCOUNT DESCRIPTION

LINE DESCRIPTION

SRC JINL-

DESC ENTITY AMEND

BUA BA#099 1 1

SRC JINL-

INTER LOCAL AGREEMENTS

EFF DATE

PREV
BUDGET

2,000,000.00

Funding Patholology Services 07/14/2025

*%* JOURNAL TOTAL

DESC ENTITY AMEND

BUA BA#100 1 3

TRAVEL AND TRAINING

CONTRACT SERVICES

*%* JOURNAL TOTAL

SRC JINL-DESC ENTITY AMEND
BUA BA#103 1 3
Probation COmCOMMUNICATIONS - MONTHLY

Probation

Probation

Probation

Probation

Probation

Probation

Probation

Moving to Residential

COMTRAVEL AND TRAINING )
Moving to Residential

COMCONTRACT SERVICES CP
Moving to Residential

COMCONTRACT SERVICES MH PPA_
Moving to Residential

COMELECTRONIC MONITOR )
Moving to Residential

COmMOTHER EQUIPMENT ) )
Moving to Residential

COmCAPITAL OUTLAY-AUTOS
Moving to Residential

COMRESIDENTIAL NON-SECURE CD
Moving to Residential

Non

Non

Non

Non

Non

Non

Non

Non

*%* JOURNAL TOTAL

30,000.00
07/14/2025

37,000.00
07/14/2025

3,000.00
Sec 07/14/2025

12,000.00
Sec 07/14/2025

55,000.00
Sec 07/14/2025

37,750.00
Sec 07/14/2025

32,000.00
Sec 07/14/2025

10,000.00
Sec 07/14/2025

43,000.00
Sec 07/14/2025

537,887.00
Sec 07/14/2025

BUDGET
CHANGE

-300,000.

0.00

-8,870.

8,870.

0.00

-1,920.

-6,182

-39,050.

-18,750.

-10,900.

-950.

-1,060.

78,812

0.00

00

00

00

00

.00

00

00

00

00

00

.00

AMENDED

BUDGET

1,700,000.

21,130.

45,870.

1,080.

5,818.

15,950.

19,000.

21,100.

9,050.

41,940.

616,699.

Page
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00

00

00

00

3



Lubbock County

BUDGET AMENDMENTS JOURNAL ENTRY PROOF

LN ORG
ACCOUNT

OBJECT PROJ

ORG DESCRIPTION

YEAR-PER JOURNAL

EFF-DATE REF 1 REF 2

ACCOUNT DESCRIPTION

LINE DESCRIPTION

SRC JINL-DESC

EFF DATE

ENTITY AMEND

202

5 10
1 15004630 500600

134 07/14/2025 BA#108 150-046

TAG

150 -046-500600-30-000-

2 15004630 540600

TAG

150 -046-540600-30-000-

3 15004630 550300

TAG

150 -046-550300-30-000-

4 15004630 540100

150 -046-540100-30-

YEAR-PER JOURNAL
2025 10
1 16404025 510900

TAG
000-

EFF-DATE REF 1 REF 2
141 07/14/2025 BA#109 164-040

CDA SPATTF

BUA BA#108

1 3

STAFF EMPLOYEES

Align the budget with grant

UTILITIES

Align the budget with grant

TRAVEL AND TRAINING

Align the budget with grant

COMMUNICATIONS - MONTHLY

SRC JINL-DESC

BUA BA#109

Align the budget with grant

*%* JOURNAL TOTAL
ENTITY AMEND
1 3

WORKER'S COMPENSATION

Repo
User
Prog

164 -040-510900-25-000-

2 16404025 510100 CDA
164 -040-510100-25-000-

3 16404025 510200 CDA
164 -040-510200-25-000-

4 16404025 510500 CDA
164 -040-510500-25-000-

5 16404025 523100 CDA
164 -040-523100-25-000-

6 16404025 640700 CDA
164 -040-640700-25-000-

7 16404025 500600 CDA
164 -040-500600-25-000-

8 16404025 510300 CDA
164 -040-510300-25-000-

9 16404025 510400 CDA
164 -040-510400-25-000-

rt generated: 07/07/2025 15:55
H RScott

ram ID: bgamdent

SPATTF

SPATTF

SPATTF

SPATTF

SPATTF

SPATTF

SPATTF

SPATTF

FICA

MEDICARE

GROUP DENTAL INSURANCE

NON-CAPITAL EQUIPMENT

OTHER EQUIPMENT

STAFF EMPLOYEES

RETIREMENT

GROUP HEALTH INSURANCE

PREV

BUDGET

223,202.00
07/14/2025

22,875.00
07/14/2025

150,105.00
07/14/2025

91,644.00
07/14/2025

46,185.00
07/14/2025

42,408.00
07/14/2025

9,918.00
07/14/2025

3,735.00
07/14/2025

56,000.00
07/14/2025

136,220.00
07/14/2025

666,004.00
07/14/2025

71,683.00
07/14/2025

67,779.00
07/14/2025

BUDGET
CHANGE

-2,600.

2,600.

-7,000.

7,000.

0.00

-16,500.

-1,400.

-300.

-590.

-830.

-120.

3,000.

5,400.

1,700.

00

00

00

00

00

00

00

00

00

00

00

00

00

AMENDED

BUDGET ERR

220,602.

25,475.

143,105.

98,644.

29,685.

41,008.

9,618.

3,145.

55,170.

136,100.

669,004.

77,083.

69,479.

Page
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Lubbock County
BUDGET AMENDMENTS JOURNAL ENTRY PROOF

LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JINL-DESC ENTITY AMEND
2025 10 141 07/14/2025 BA#109 164-040 BUA BA#109 1 1
10 16404025 510700 CDA SPATTF UNEMPLOYMENT INSURANCE 615.00 50.00 665.00
164 -040-510700-25-000- 07/14/2025
11 16404025 550300 CDA SPATTF TRAVEL AND TRAINING 17,000.00 4,400.00 21,400.00
164 -040-550300-25-000- 07/14/2025
12 16404025 520100 CDA SPATTF SUPPLIES/OTH OPER EXP 227,142.00 5,190.00 232,332.00
164 -040-520100-25-000- 07/14/2025
** JOURNAL TOTAL 0.00
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JINL-DESC ENTITY AMEND
2025 10 164 07/14/2025 BA#110 105-002 BUA BA#110 1 3
1 10500210 520100 COMMUNITY/ECONOMIC DEV PRG SUPPLIES/OTH OPER EXP 130,150.00 11,360.00 141,510.00
105 -002-520100-10-000- Support 4th on Broadway 07/14/2025
*%* JOURNAL TOTAL 11,360.00 V4
Report generated: 07/07/2025 15:55 Page 5
User: RScott

Program ID: bgamdent



Lubbock County
BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: RScott

YEAR PER JNL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC LINE DESC
2025 10 27
BUA 03219280-523100 NON-CAPITAL EQUIPMENT 5 6,400.00
07/14/2025 BA#102 BA#102 032-192 T Pay remaining 032 utility invo
BUA 03219280-540600 UTILITIES 5 6,400.00
07/14/2025 BA#102 BA#102 032-192 T Pay remaining 032 utility invo
JOURNAL 2025/10/27 TOTAL .00 . 00)
2025 10
BUA 01106855-590900 WELFARE - FOOD 5 1,500.00
07/14/2025 BA#101 BA#101 011-068 T FUND WELFARE-UTILITIES
BUA 01106855-591800 WELFARE - UTILITIES 5 8,500.00
07/14/2025 BA#101 BA#101 011-068 T FUND WELFARE-UTILITIES
BUA 01106855-593900 WELFARE - EMERGENCIES 5 4,000.00
07/14/2025 BA#101 BA#101 011-068 T FUND WELFARE-UTILITIES
BUA 01106855-561900 FUNERALS 5 10,000.00
07/14/2025 BA#101 BA#101 011-068 T FUND WELFARE-SHELTER
BUA 01106855-591000 WELFARE - SHELTER 5 7,000.00
07/14/2025 BA#101 BA#101 011-068 T FUND WELFARE-SHELTER
JOURNAL 2025/10/53 TOTAL .00 . 00)
2025 10 63
BUA 07507525-500600 STAFF EMPLOYEES 5 5,000.00
07/14/2025 BA#104 BA#104 075-075 T undercalculation for appt off
BUA 07507525-500200 APPOINTED OFFICIALS 5 5,000.00
07/14/2025 BA#104 BA#104 075-075 T undercalculation for appt off
JOURNAL 2025/10/63 TOTAL .00 .00
2025 10 64
BUA 07607625-500600 STAFF EMPLOYEES 5 45,000.00
07/14/2025 BA#105 BA#105 076-076 T undercal for app off & temp
BUA 07607625-500200 APPOINTED OFFICIALS 5 4,000.00
07/14/2025 BA#105 BA#105 076-076 T undercal for app off & temp
BUA 07607625-500800 TEMPORARY 5 41,000.00
07/14/2025 BA#105 BA#105 076-076 T undercal for app off & temp
JOURNAL 2025/10/64 TOTAL .00 . 00)
2025 10 65
BUA 07607625-550300 TRAVEL AND TRAINING 5 10,000.00
07/14/2025 BA#106 BA#106 076-076 T utilizing non-travel Outreach
BUA 07607625-520500 MARKETING 5 10,000.00
Report generated: 07/07/2025 15:55 Page 6
User: RScott
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Lubbock County

BUDGET AMENDMENT JOURNAL ENTRY PROOF

JINL

EFF DATE

JNL DESC

ACCOUNT DESC
LINE DESC

CREDIT

07/14/2025 BA#106

2025 10 67

BUA 07707525-550300
07/14/2025 BA#107

BUA 07707525-562200
07/14/2025 BA#107

2025 10 112

BUA 01104530-561400
07/14/2025 BA#099

BUA 01100710-561400
07/14/2025 BA#099

BUA 01100710-562300
07/14/2025 BA#099

2025 10 117

BUA 01104530-550300
07/14/2025 BA#100

BUA 01104530-562200
07/14/2025 BA#100

2025 10 119
BUA 05405135-540100
07/14/2025 BA#103
BUA 05405135-550303
07/14/2025 BA#103
BUA 05405135-562200
07/14/2025 BA#103
BUA 05405135-564600
07/14/2025 BA#103
BUA 05405135-564800
07/14/2025 BA#103
BUA 05405135-640700
07/14/2025 BA#103
BUA 05405135-650110
07/14/2025 BA#103

Report generated: 07/07/2025 15:55
User: RScott
Program ID: bgamdent

BA#106

BA#107
BA#107

BA#099
BA#099
BA#099

BA#100
BA#100

BA#103
BA#103
BA#103
BA#103
BA#103
BA#103
BA#103

076-076

077-075
077-075

011-045
011-045
011-045

011-045
011-045

054-051
054-051
054-051
054-051
054-051
054-051
054-051

4 A4 4+ +4 4 o

utilizing non-travel oOutreach

JOURNAL 2025/10/65 TOTAL .00 . 00)
TRAVEL AND TRAINING 5 2,500.00

incorrect calc for CsS
CONTRACT SERVICES 5 2,500.00

incorrect calc for CS

JOURNAL 2025/10/67 TOTAL .00 . 00)
PROFESSIONAL SERVICES 5 405,000.00

Funding Patholology Services

PROFESSIONAL SERVICES 105,000.00
Funding Patholology Services
INTER LOCAL AGREEMENTS 300,000.00
Funding Patholology Services
JOURNAL 2025/10/112 TOTAL .00 .00
TRAVEL AND TRAINING 5 8,870.00
CONTRACT SERVICES 5 8,870.00
JOURNAL 2025/10/117 TOTAL 0] . 00)
COMMUNICATIONS - MONTHLY 5 1,920.00
Moving to Residential Non Sec
TRAVEL AND TRAINING 5 6,182.00
Moving to Residential Non Sec
CONTRACT SERVICES CP 5 39,050.00
Moving to Residential Non Sec
CONTRACT SERVICES MH PPA 5 18,750.00
Moving to Residential Non Sec
ELECTRONIC MONITOR 5 10,900.00
Moving to Residential Non Sec
OTHER EQUIPMENT 5 950.00
Moving to Residential Non Sec
CAPITAL OUTLAY-AUTOS 5 1,060.00
Moving to Residential Non Sec
Page 7



Lubbock County
BUDGET AMENDMENT JOURNAL ENTRY PROOF

JINL

EFF DATE

JNL DESC

BUA 05405135-544100

07/14/2025 BA#103 BA#103 054-051 T
2025 10 134
BUA 15004630-500600

07/14/2025 BA#108 BA#108 150-046 T
BUA 15004630-540600

07/14/2025 BA#108 BA#108 150-046 T
BUA 15004630-550300

07/14/2025 BA#108 BA#108 150-046 T
BUA 15004630-540100

07/14/2025 BA#108 BA#108 150-046 T
2025 10 141
BUA 16404025-510900

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-510100

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-510200

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-510500

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-523100

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-640700

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-500600

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-510300

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-510400

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-510700

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-550300

07/14/2025 BA#109 BA#109 164-040 T
BUA 16404025-520100

07/14/2025 BA#109 BA#109 164-040 T
2025 10 164

Report generated: 07/07/2025 15:55
User: RScott
Program ID: bgamdent

ACCOUNT DESC CREDIT
LINE DESC
RESIDENTIAL NON-SECURE CD 5 78,812.00
Moving to Residential Non Sec
JOURNAL 2025/10/119 TOTAL 0] . 00)
STAFF EMPLOYEES 5 2,600.00
Align the budget with grant
UTILITIES 5 2,600.00
Align the budget with grant
TRAVEL AND TRAINING 5 7,000.00
Align the budget with grant
COMMUNICATIONS - MONTHLY 5 7,000.00
Align the budget with grant
JOURNAL 2025/10/134 TOTAL .00 .00
WORKER'S COMPENSATION 5 16,500.00
FICA 5 1,400.00
MEDICARE 5 300.00
GROUP DENTAL INSURANCE 5 590.00
NON-CAPITAL EQUIPMENT 5 830.00
OTHER EQUIPMENT 5 120.00
STAFF EMPLOYEES 5 3,000.00
RETIREMENT 5 5,400.00
GROUP HEALTH INSURANCE 5 1,700.00
UNEMPLOYMENT INSURANCE 5 50.00
TRAVEL AND TRAINING 5 4,400.00
SUPPLIES/OTH OPER EXP 5 5,190.00
JOURNAL 2025/10/141 TOTAL .00 .00
Page 8



Lubbock County
BUDGET AMENDMENT JOURNAL ENTRY PROOF

YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
BUA 10500210-520100 SUPPLIES/OTH OPER EXP 5 11,360.00
07/14/2025 BA#110 BA#110 105-002 T Support 4th on Broadway
.00 .00
BUA 105-360301 APPROPRIATIONS 11,360.00
07/14/2025 BA#110 BA#110 105-002
BUA 105-360300 BUDGET FUND BAL UNRESERVED 11,360.00
07/14/2025 BA#110 BA#110 105-002
SYSTEM GENERATED ENTRIES TOTAL 11,360.00 11,360.00]
JOURNAL 2025/10/164 TOTAL 11,360.00 11,360.00
Report generated: 07/07/2025 15:55 Page 9
User: RScott

Program ID: bgamdent



Lubbock County
BUDGET AMENDMENT JOURNAL ENTRY PROOF

YEAR PER JNL EFF DATE CREDIT
ACCOUNT DESCRIPTION
105 COMMUNITY/ECONOMIC DEV PRG 2025 10 164 07/14/2025
105-360300 BUDGET FUND BAL UNRESERVED 11,360.00
105-360301 APPROPRIATIONS 11,360.00

FUND TOTAL 11,360.00 11,360.00)

** END OF REPORT - Generated by Scott, Rhonda **

Report generated: 07/07/2025 15:55 Page 10
User: RSCOtt
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BUDGET ADJUSTMENT AUTHORIZATION

Commissioners’ Court Action: Approved Denied Other

The Commissioners’ Court of Lubbock County does hereby order the FY 2025 budget adjusted
as presented and authorized by Local Government Code §111.010(d).

Passed this 14" day of July 2025, on a motion by

and seconded by

Curtis Parrish, County Judge



LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

Department: 011-045 Medical Examiner Contact: Kathy Williams Date: 7/7/2025

rs

It is requested that a Budget Amendment Line Item Transfer XXX

be approved for the purpose of: Moving Additional Funds for Pathology Services for remainder of FY25

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
01100710-561400 |PROFESSIONAL SERVICES 105,000.00 01104530-561400 PROFESSIONAL SERVICES 405,000.00
01100710-562300 |INTER LOCAL AGREEMENTS 300,000.00

$ 405,000.00 $ 405,000.00




Scott, Rhonda

To: Williams, Kathy
Subject: RE: ME Amendment

From: Williams, Kathy <KWilliams@Iubbockcounty.gov>
Sent: Friday, July 4, 2025 5:59 AM

To: Scott, Rhonda <RScott@lubbockcounty.gov>
Subject: RE: ME Amendment

Rhonda,

Yes, | agree. Let’s use $300,000 out of Inter Local and $105,000 out of Professional
Services for the ME’s LIT.

Thanks,

Kathy

Kathy Williams

County Auditor

Lubbock County

WK 806.775.1097

FAX 806.775.7917

Email kwilliams@lubbockcounty.gov

























REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

LUBBOCK COUNTY

Fund Name/Dept: 068 General Assistance Contact: Diana Gurule-Copado Date: 6/23/2025
It is requested that a Budget Amendment Line Item Transfer XX
be approved for the purpose of: Additional funding to support Welfare-Shelter and Welfare-Utilities line items for
the remaining duration of FY2025.
Move funds from: Move funds to:

Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
01106855-590900 Welfare - Food $1,500.00 01106855-591800 Welfare - Utilities $8,500.00
01106855-593900 Welfare - Emergencies $4,000.00 01106855-591000 Welfare - Shelter $7,000.00

01106855-561900 Funerals $10,000.00
15,500.00 $ 15,500.00
















REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

LUBBOCK COUNTY

1
2
3

Fund Name/Dept: 075 / Dispute Resolution Contact: Kristi Thompson 6/30/2025
It is requested that a Budget Amendment Line Item Transfer X
be approved for the purpose of: undercalculated the amount needed for appointed officials.
Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
07507525-500600 Staff Employees 5,000.00 07507525-500200 Appointed Officals 5,000.00
S 5,000.00 5,000.00

. Must be on the County’s approved form, found on the N Drive, in Excel format.

. Must be typed.

. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted;
. Phrases such as —“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.

a
5

. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.
. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be
attached in PDF format to your entry in Munis.

7




LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

Fund Name/Dept: 075 / Dispute Resolution Contact: Kristi Thompson Date: 6/30/2025

It is requested that a Budget Amendment Line Item Transfer X

be approved for the purpose of. undercalculated the amount needed for appointed officials and temp/seasonal.

1
2
3

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
07607625-500600 Staff Employees 45,000.00 07607625-500200 Appointed Officals 4,000.00
07607625-500800 Temp/Seasonal 41,000.00
S 45,000.00 S 45,000.00

. Must be on the County’s approved form, found on the N Drive, in Excel format.
. Must be typed.
. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted;

a
5

. Phrases such as —“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.
. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.

7

. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be
attached in PDF format to your entry in Munis.



REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

LUBBOCK COUNTY

1
2
3

Fund Name/Dept: 075 / Dispute Resolution Contact: Kristi Thompson Date: 6/30/2025
It is requested that a Budget Amendment Line Item Transfer X
be approved for the purpose of: utilizing radio and non-travel activities for Outreach/Marketing services
Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
07607625-550300 Travel & Training 10,000.00 07607625-520500 Marketing 10,000.00
S 10,000.00 S 10,000.00

. Must be on the County’s approved form, found on the N Drive, in Excel format.

. Must be typed.

. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted;
. Phrases such as —“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.

a
5

. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.
. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be
attached in PDF format to your entry in Munis.

7




REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

LUBBOCK COUNTY

1
2
3

Fund Name/Dept: 075 / Dispute Resolution Contact: Kristi Thompson 6/30/2025
It is requested that a Budget Amendment X Line Item Transfer
be approved for the purpose of: correcting incorrect calculation of needed contract service expenses.
Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
07707525-550300 Travel & Training 2,500.00 07707525-562200 Contract Services 2,500.00
S 2,500.00 2,500.00

. Must be on the County’s approved form, found on the N Drive, in Excel format.

. Must be typed.

. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted;
. Phrases such as —“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided.

a
5

. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court.

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance.
. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be
attached in PDF format to your entry in Munis.

7




LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

Department: 150-TAG Contact: Dan Corbin Date: 7/3/2025
It is requested that a Budget Amendment Line ltem Transfer X
be approved for the purpose of: Align the budget with the grant adjustment
Move funds from: Move funds to:

Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
15004630-500600 Staff Employees $2,600.00 15004630-540600 Utilities $2,600.00
15004630-550300 | Travel & Training $7,000.00 15004630-540100 Communications $7,000.00

$9,600.00 $9,600.00




Scott, Rhonda

From: Gilliam, Joseph (Joe)

Sent: Tuesday, July 1, 2025 9:57 AM

To: Diaz, Lindsey

Cc: Kibitlewski, Rebecca

Subject: TAG Grant 3401108 Adjustment Request

| have submitted a grant adjustment to move funds in the following amounts to cover expense short
falls: $2600 from the Executive Director Salary to cover the anticipated Electric Bills throughout the remainder of
the grant period, $7000 from travel and training for a criminal investigator school to the Communications section
to cover the AT&T bills for the remainder of the grant period, and changing a training from the Reid Interview and
Interrogation school to the K9 training school hosted by Lubbock County for 30 K9 teams from across the state.

Thank you both for all of your help and | just wanted to keep you in the loop as to where the funds are coming
from and going to with the justification for them if something gets brought up.

Joe



Scott, Rhonda

From: Kibitlewski, Rebecca

Sent: Monday, July 7, 2025 2:54 PM
To: Scott, Rhonda

Subject: FW: Training description

Hi Rhonda,

Below is the approval from the state to make adjustments for line items. I’ve attached a screenshot from e-grants of the
approval as well.

Thanks,
Rebecca

From: Darryl Sanders <Darryl.Sanders@gov.texas.gov>

Sent: Thursday, June 26, 2025 7:35 AM

To: Williams, Tony <TDWilliams@Ilubbockcounty.gov>

Cc: Orosco, Melissa <MOrosco@lubbockcounty.gov>; Kibitlewski, Rebecca <RKibitlewski@lubbockcounty.gov>; Jason
Haun <jason.haun@gov.texas.gov>; Heather Barefield <Heather.Barefield@gov.texas.gov>

Subject: RE: Training description

Good morning, Lubbock County TAG 3401108 can proceed with the adjustment previously discussed. Thank you
for providing the requested information.

Best regards,



Darryl L Sanders

Grant Specialist Il

Public Safety Office

Office of Governor Greg Abbott

Darryl.Sanders@gov.texas.gov
Direct: 512-463-8411 | Help Desk: 512-463-1919

From: Williams, Tony <TDWilliams@lubbockcounty.gov>

Sent: Wednesday, June 25, 2025 3:59 PM

To: Darryl Sanders <Darryl.Sanders@gov.texas.gov>

Cc: Orosco, Melissa <MOrosco@lubbockcounty.gov>; Kibitlewski, Rebecca <RKibitlewski@Ilubbockcounty.gov>
Subject: Training description

[EXTERNAL SENDER] - Do not click on links or open attachments in unexpected messages.

Here is the course online and everything that is being covered for the training. This is what the company
sent me. Let me know if this will suffice. Sorry for the trouble.

Get Outlook for iOS







Scott, Rhonda

From: Anderson, Jennifer

Sent: Monday, July 7, 2025 10:32 AM
To: Kibitlewski, Rebecca

Cc: Clements, Doug; Scott, Rhonda
Subject: RE: Line Item Transfer

They are all within the 5% that we are allow to move and we won’t need permission from MVCPA.

Jennifer Anderson

Crime Analyst
Administrative Assistant
Crime Prevention Coordinator

South Plains Auto Theft Task Force

From: Kibitlewski, Rebecca <RKibitlewski@Ilubbockcounty.gov>
Sent: Monday, July 7, 2025 10:28 AM

To: Anderson, Jennifer <JAnderson@Ilubbockcounty.gov>
Subject: RE: Line Item Transfer

Hi Jennifer,

Did you and Doug obtain permission to make these transfers from MVCPA? Rhonda would like this as backup
documentation before we do the transfers.

Thanks,
Rebecca

From: Anderson, Jennifer <JAnderson@lubbockcounty.gov>

Sent: Thursday, July 3, 2025 1:09 PM

To: Kibitlewski, Rebecca <RKibitlewski@lubbockcounty.gov>

Cc: Scott, Rhonda <RScott@lubbockcounty.gov>; Clements, Doug <DClements@I|ubbockcounty.gov>
Subject: Line Item Transfer

Can | getyou to do this Line Item Transfer, as soon as possible for court.

Thank you



If you have any questions or comments, please feel free to reach out.

Jennifer Anderson
Crime Analyst
Administrative Assistant

Crime Prevention Coordinator

South Plains Auto Theft Task Force

P.O. Box 10536 916 Main, Suite 202
Lubbock, Texas 79408-3536  Lubbock, Texas 79401
Office: (806) 775-1574 Fax: (806) 775-1561



BUDGET AMENDMENT AUTHORIZATION

Commissioners’ Court Action: Approved Denied Other

The Commissioners’ Court of Lubbock County does hereby authorize an emergency expenditure
as an amendment to the original budget and order the FY 2025 budget amended as presented and
authorized by Local Government Code §111.010(c).

Passed this 14" day of July 2025, on a motion by

and seconded by

Curtis Parrish, County Judge








