Consolidated Roads Department
Rodshadi Moore
916 Main Street, Lubbock, Tx 79308
Office:(806)775-1662 Cell:(806)549-8077
Email: rmoore@Ilubbockcounty.gov

Report on the status of County Road Projects for the work period of February 23™ thru March 8 to
include:

Department Staffing and Training — Open Equipment Operator | & Il positions. No training.

Unpaved Road Maintenance — 19 open work orders.

Paved Road Maintenance — 13 open work orders.

Sign Maintenance — 15 work orders have been completed this work period.
Parks — 8 open work orders mostly to do with environmental maintenance.
Fleet Management — Routine cost.

Work Management Report — There are approximately 50 open work orders.
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