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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET  ERR

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11       4 08/12/2024 BA#109 011-041    BUA BA#109       1      1

   1 01104130 550300       Constable Precinct 1          TRAVEL AND TRAINING                  1,500.00        -377.00       1,123.00
     011 -041-550300-30-000-                                   Transfer of funds              08/12/2024

   2 01104130 540100       Constable Precinct 1          COMMUNICATIONS - MONTHLY             3,510.00         377.00       3,887.00
     011 -041-540100-30-000-                                   Transfer of funds              08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11       5 08/12/2024 BA#108 011-040    BUA BA#108       1      1

   1 01104025 550500       District Attorney             ASSOCIATION DUES                     9,000.00      -1,400.00       7,600.00
     011 -040-550500-25-000-                                   For Trial Photographs & Radios 08/12/2024

   2 01104025 561400       District Attorney             PROFESSIONAL SERVICES                7,000.00       1,000.00       8,000.00
     011 -040-561400-25-000-                                   For Trial Photographs          08/12/2024

   3 01104025 530100       District Attorney             EQUIPMENT OPER/MAINT                 5,600.00         400.00       6,000.00
     011 -040-530100-25-000-                                   For Radios                     08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11       6 08/12/2024 BA#116 041-061    BUA BA#116       1      1

   2 04106140 561400       Permanent Improvement         PROFESSIONAL SERVICES            1,095,993.00      -7,500.00   1,088,493.00
     041 -061-561400-40-000-                                   xfer from prof serv            08/12/2024

   3 04106140 579900       Permanent Improvement         RENOV/REPAIR NON-CONTRACT           41,800.00       7,500.00      49,300.00
     041 -061-579900-40-000-                                   xfer from prof serv            08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      11 08/12/2024 BA#120 076-076    BUA BA#120       1      1

   1 07607625 550300       USDA AG Mediation             TRAVEL AND TRAINING                 39,500.00     -10,000.00      29,500.00
     076 -076-550300-25-000-                                   Outreach / Marketing activity  08/12/2024

   2 07607625 520500       USDA AG Mediation             MARKETING                              800.00      10,000.00      10,800.00
     076 -076-520500-25-000-                                   Outreach / Marketing activity  08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET  ERR

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      16 08/12/2024 BA#122 150-046    BUA BA#122       1      1

   1 15004630 664600       TAG                           CAPITAL OUTLAY-SHERIFF           1,142,759.00      11,228.00   1,153,987.00
     150 -046-664600-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   2 15004630 520000       TAG                           PROJECT SUPPLIES                    20,844.00      -6,157.00      14,687.00
     150 -046-520000-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   3 15004630 523100       TAG                           NON-CAPITAL EQUIPMENT                7,450.00      10,041.00      17,491.00
     150 -046-523100-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   4 15004630 520100       TAG                           SUPPLIES/OTH OPER EXP              104,310.00      30,590.00     134,900.00
     150 -046-520100-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   5 15004630 540600       TAG                           UTILITIES                           21,375.00       4,000.00      25,375.00
     150 -046-540600-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   6 15004630 500700       TAG                           OVERTIME COMPENSATION               49,450.00      -9,606.00      39,844.00
     150 -046-500700-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   7 15004630 590600       TAG                           INVESTIGATIVE EXPENDITURE           56,750.00     -23,274.00      33,476.00
     150 -046-590600-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

   8 15004630 550300       TAG                           TRAVEL AND TRAINING                120,272.00     -16,822.00     103,450.00
     150 -046-550300-30-000-                                   OOG Aprv Adj 5.9/6.12/7.30/8.2 08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      30 08/12/2024 BA#110 011-042    BUA BA#110       1      1

   1 01104230 540100       Constable Precinct 2          COMMUNICATIONS - MONTHLY             4,000.00      -2,100.00       1,900.00
     011 -042-540100-30-000-                                   Decrease                       08/12/2024

   2 01104230 520100       Constable Precinct 2          SUPPLIES/OTH OPER EXP                3,930.00       2,100.00       6,030.00
     011 -042-520100-30-000-                                   Increase                       08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      31 08/12/2024 BA#115 041-061    BUA BA#115       1      1

   1 04106140 622300       Permanent Improvement         OTHER BLDG RENOVATIONS             774,003.00       3,637.00     777,640.00
     041 -061-622300-40-000-                                   xfer from prof serv            08/12/2024
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      31 08/12/2024 BA#115 041-061    BUA BA#115       1      1

   2 04106140 561400       Permanent Improvement         PROFESSIONAL SERVICES            1,095,993.00      -3,637.00   1,092,356.00
     041 -061-561400-40-000-                                   xfer from prof serv            08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      32 08/12/2024 BA#112 011-046    BUA BA#112       1      1

   1 01100710 599800       Non Departmental              CONTINGENCY                      2,022,893.00     -24,585.00   1,998,308.00
     011 -007-599800-10-000-                                   Insurance Proceeds Total Loss  08/12/2024

   2 01104630 664600       Sheriff                       CAPITAL OUTLAY-SHERIFF           1,793,416.00      24,585.00   1,818,001.00
     011 -046-664600-30-000-                                   Insurance Proceeds Total Loss  08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      33 08/12/2024 BA#114 020-190    BUA BA#114       1      1

   1 02019090 640500       Consolidated Road and Bridge  HEAVY EQUIPMENT                  3,185,686.00     -42,000.00   3,143,686.00
     020 -190-640500-90-000-                                   trailer, mower, & copy machine 08/12/2024

   2 02019090 640700       Consolidated Road and Bridge  OTHER EQUIPMENT                    130,600.00      32,000.00     162,600.00
     020 -190-640700-90-000-                                   trailer, mower, & copy machine 08/12/2024

   3 02019090 640800       Consolidated Road and Bridge  COMPUTER EQUIPMENT                        .00      10,000.00      10,000.00
     020 -190-640800-90-000-                                   trailer, mower, & copy machine 08/12/2024

   4 02019090 623000       Consolidated Road and Bridge  ROAD PROJECTS                      200,000.00    -100,000.00     100,000.00
     020 -190-623000-90-000-                                   expand micro-surfacing program 08/12/2024

   5 02019090 591600       Consolidated Road and Bridge  RIGHT OF WAY EXPENDITURE           910,000.00    -900,000.00      10,000.00
     020 -190-591600-90-000-                                   expand micro-surfacing program 08/12/2024

   6 02019090 520100       Consolidated Road and Bridge  SUPPLIES/OTH OPER EXP            4,398,124.00   1,000,000.00   5,398,124.00
     020 -190-520100-90-000-                                   expand micro-surfacing program 08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      83 08/12/2024 BA#113 011-046    BUA BA#113       1      1
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11      83 08/12/2024 BA#113 011-046    BUA BA#113       1      1

   1 01104630 500600       Sheriff                       STAFF EMPLOYEES                 11,392,989.00    -345,000.00  11,047,989.00
     011 -046-500600-30-000-                                   Balance OT and Incentive line  08/12/2024

   2 01104630 500700       Sheriff                       OVERTIME COMPENSATION              315,000.00     300,000.00     615,000.00
     011 -046-500700-30-000-                                   Balance OT and Incentive line  08/12/2024

   3 01104630 501400       Sheriff                       INCENTIVE PAY                      325,400.00      45,000.00     370,400.00
     011 -046-501400-30-000-                                   Balance OT and Incentive line  08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     137 08/12/2024 BA#118 055-051    BUA BA#118       1      1

   1 05505135 500600       Juvenile Detention            STAFF EMPLOYEES                  3,623,423.00        -575.00   3,622,848.00
     055 -051-500600-35-000-                                   Unemployment                   08/12/2024

   2 05505135 510700       Juvenile Detention            UNEMPLOYMENT INSURANCE               3,423.00         575.00       3,998.00
     055 -051-510700-35-000-                                   Unemployment                   08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     138 08/12/2024 BA#119 057-051    BUA BA#119       1      1

   1 05505135 500600       Juvenile Detention            STAFF EMPLOYEES                  3,623,423.00      -1,320.00   3,622,103.00
     055 -051-500600-35-000-                                   Group Health & Unemployment    08/12/2024

   2 05505135 510400       Juvenile Detention            GROUP HEALTH INSURANCE             527,170.00       1,300.00     528,470.00
     055 -051-510400-35-000-                                   Group Health & Unemployment    08/12/2024

   3 05505135 510700       Juvenile Detention            UNEMPLOYMENT INSURANCE               3,423.00          20.00       3,443.00
     055 -051-510700-35-000-                                   Group Health & Unemployment    08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     139 08/12/2024 BA#117 054-051    BUA BA#117       1      1

   1 05405135 520140       TJJD(A) Juvenile Probation ComSUPPLIES/OTHER OPER EXP             23,937.00      -3,827.00      20,110.00
     054 -051-520140-35-000-                                   Residential Non Secure CD      08/12/2024



Lubbock County

BUDGET AMENDMENTS JOURNAL ENTRY PROOF

Report generated: 08/05/2024 16:21
User:             RScott
Program ID:       bgamdent

Page      5

 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     139 08/12/2024 BA#117 054-051    BUA BA#117       1      1

   2 05405135 523100       TJJD(A) Juvenile Probation ComNON-CAPITAL EQUIPMENT               23,756.00      -1,051.00      22,705.00
     054 -051-523100-35-000-                                   Residential Non Secure CD      08/12/2024

   3 05405135 540100       TJJD(A) Juvenile Probation ComCOMMUNICATIONS - MONTHLY             3,000.00      -1,990.00       1,010.00
     054 -051-540100-35-000-                                   Residential Non Secure CD      08/12/2024

   4 05405135 550303       TJJD(A) Juvenile Probation ComTRAVEL AND TRAINING                 12,000.00      -2,550.00       9,450.00
     054 -051-550303-35-000-                                   Residential Non Secure CD      08/12/2024

   5 05405135 562200       TJJD(A) Juvenile Probation ComCONTRACT SERVICES CP                30,000.00     -16,165.00      13,835.00
     054 -051-562200-35-000-                                   Residential Non Secure CD      08/12/2024

   6 05405135 564600       TJJD(A) Juvenile Probation ComCONTRACT SERVICES MH PPA            22,750.00      -9,950.00      12,800.00
     054 -051-564600-35-000-                                   Residential Non Secure CD      08/12/2024

   7 05405135 564800       TJJD(A) Juvenile Probation ComELECTRONIC MONITOR                  32,000.00     -14,500.00      17,500.00
     054 -051-564800-35-000-                                   Residential Non Secure CD      08/12/2024

   8 05405135 500600       TJJD(A) Juvenile Probation ComSTAFF EMPLOYEES                  1,124,875.00     -58,120.00   1,066,755.00
     054 -051-500600-35-000-                                   Grp Health Dental Life & Unemp 08/12/2024

   9 05405135 544100       TJJD(A) Juvenile Probation ComRESIDENTIAL NON-SECURE CD          567,887.00      50,033.00     617,920.00
     054 -051-544100-35-000-                                   Residential Non Secure CD      08/12/2024

  10 05405135 510400       TJJD(A) Juvenile Probation ComGROUP HEALTH INSURANCE             123,860.00      55,500.00     179,360.00
     054 -051-510400-35-000-                                   Group Health Ins               08/12/2024

  11 05405135 510500       TJJD(A) Juvenile Probation ComGROUP DENTAL INSURANCE               6,825.00       2,200.00       9,025.00
     054 -051-510500-35-000-                                   Group Dental Ins               08/12/2024

  12 05405135 510600       TJJD(A) Juvenile Probation ComLIFE INSURANCE                         987.00         240.00       1,227.00
     054 -051-510600-35-000-                                   Life Ins                       08/12/2024

  13 05405135 510700       TJJD(A) Juvenile Probation ComUNEMPLOYMENT INSURANCE               1,302.00         180.00       1,482.00
     054 -051-510700-35-000-                                   Unemp                          08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     141 08/12/2024 BA#121 106-001    BUA BA#121       1      1

   1 10600110 562200       AMERICAN RESCUE PLAN ACT      CONTRACT SERVICES                  494,250.00     -59,000.00     435,250.00
     106 -001-562200-10-000-                                   ARPA Alloc IT improv LCEOP     08/12/2024
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 LN   ORG    OBJECT PROJ  ORG DESCRIPTION         ACCOUNT DESCRIPTION                      PREV          BUDGET        AMENDED
    ACCOUNT                                   LINE DESCRIPTION                EFF DATE    BUDGET         CHANGE         BUDGET

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     141 08/12/2024 BA#121 106-001    BUA BA#121       1      1

   2 10600110 523100       AMERICAN RESCUE PLAN ACT      NON-CAPITAL EQUIPMENT              136,987.00      59,000.00     195,987.00
     106 -001-523100-10-000-                                   ARPA Alloc IT improv LCEOP     08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     150 08/12/2024 BA#123 150-002    BUA BA#123       1      1

   1 10500210 520100       COMMUNITY/ECONOMIC DEV PRG    SUPPLIES/OTH OPER EXP               91,950.00       4,400.00      96,350.00
     105 -002-520100-10-000-                                   HN sound system                08/12/2024

                                                                      ** JOURNAL TOTAL                 4,400.00                   Z

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     155 08/12/2024 BA#111 011-045    BUA BA#111       1      1

   1 01104530 520100       Medical Examiner              SUPPLIES/OTH OPER EXP              116,366.00        -306.00     116,060.00
     011 -045-520100-30-000-                                                                  08/12/2024

   2 01104530 540100       Medical Examiner              COMMUNICATIONS - MONTHLY             4,720.00         306.00       5,026.00
     011 -045-540100-30-000-                                                                  08/12/2024

   3 01104530 562200       Medical Examiner              CONTRACT SERVICES                  123,020.00     -86,860.00      36,160.00
     011 -045-562200-30-000-                                                                  08/12/2024

   4 01104530 561400       Medical Examiner              PROFESSIONAL SERVICES            1,350,000.00      86,860.00   1,436,860.00
     011 -045-561400-30-000-                                                                  08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    

YEAR-PER JOURNAL  EFF-DATE  REF 1  REF 2      SRC JNL-DESC   ENTITY AMEND

2024  11     175 08/12/2024 BA#107 011-023    BUA BA#107       1      1

   1 01102320 520100       District Clerk                SUPPLIES/OTH OPER EXP               98,440.00        -105.00      98,335.00
     011 -023-520100-20-000-                                                                  08/12/2024

   2 01102320 540100       District Clerk                COMMUNICATIONS - MONTHLY               500.00         105.00         605.00
     011 -023-540100-20-000-                                                                  08/12/2024

                                                                      ** JOURNAL TOTAL                     0.00                    
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CLERK: RScott              

YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
2024 11       4
BUA 01104130-550300                                         TRAVEL AND TRAINING            5                                  377.00
      08/12/2024 BA#109     BA#109 011-041               T    Transfer of funds             
BUA 01104130-540100                                         COMMUNICATIONS - MONTHLY       5               377.00                   
      08/12/2024 BA#109     BA#109 011-041               T    Transfer of funds             
                                                             JOURNAL 2024/11/4      TOTAL                     .00                .00 

2024 11       5
BUA 01104025-550500                                         ASSOCIATION DUES               5                                1,400.00
      08/12/2024 BA#108     BA#108 011-040               T    For Trial Photographs & Radios
BUA 01104025-561400                                         PROFESSIONAL SERVICES          5             1,000.00                   
      08/12/2024 BA#108     BA#108 011-040               T    For Trial Photographs         
BUA 01104025-530100                                         EQUIPMENT OPER/MAINT           5               400.00                   
      08/12/2024 BA#108     BA#108 011-040               T    For Radios                    
                                                             JOURNAL 2024/11/5      TOTAL                     .00                .00 

2024 11       6
BUA 04106140-561400                                         PROFESSIONAL SERVICES          5                                7,500.00
      08/12/2024 BA#116     BA#116 041-061               T    xfer from prof serv           
BUA 04106140-579900                                         RENOV/REPAIR NON-CONTRACT      5             7,500.00                   
      08/12/2024 BA#116     BA#116 041-061               T    xfer from prof serv           
                                                             JOURNAL 2024/11/6      TOTAL                     .00                .00 

2024 11      11
BUA 07607625-550300                                         TRAVEL AND TRAINING            5                               10,000.00
      08/12/2024 BA#120     BA#120 076-076               T    Outreach / Marketing activity 
BUA 07607625-520500                                         MARKETING                      5            10,000.00                   
      08/12/2024 BA#120     BA#120 076-076               T    Outreach / Marketing activity 
                                                             JOURNAL 2024/11/11     TOTAL                     .00                .00 

2024 11      16
BUA 15004630-664600                                         CAPITAL OUTLAY-SHERIFF         5            11,228.00                   
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-520000                                         PROJECT SUPPLIES               5                                6,157.00
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-523100                                         NON-CAPITAL EQUIPMENT          5            10,041.00                   
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-520100                                         SUPPLIES/OTH OPER EXP          5            30,590.00                   
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-540600                                         UTILITIES                      5             4,000.00                   
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-500700                                         OVERTIME COMPENSATION          5                                9,606.00
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-590600                                         INVESTIGATIVE EXPENDITURE      5                               23,274.00
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
BUA 15004630-550300                                         TRAVEL AND TRAINING            5                               16,822.00
      08/12/2024 BA#122     BA#122 150-046               T    OOG Aprv Adj 5.9/6.12/7.30/8.2
                                                             JOURNAL 2024/11/16     TOTAL                     .00                .00 

2024 11      30
BUA 01104230-540100                                         COMMUNICATIONS - MONTHLY       5                                2,100.00
      08/12/2024 BA#110     BA#110 011-042               T    Decrease                      
BUA 01104230-520100                                         SUPPLIES/OTH OPER EXP          5             2,100.00                   
      08/12/2024 BA#110     BA#110 011-042               T    Increase                      
                                                             JOURNAL 2024/11/30     TOTAL                     .00                .00 

2024 11      31
BUA 04106140-622300                                         OTHER BLDG RENOVATIONS         5             3,637.00                   
      08/12/2024 BA#115     BA#115 041-061               T    xfer from prof serv           
BUA 04106140-561400                                         PROFESSIONAL SERVICES          5                                3,637.00
      08/12/2024 BA#115     BA#115 041-061               T    xfer from prof serv           
                                                             JOURNAL 2024/11/31     TOTAL                     .00                .00 

2024 11      32
BUA 01100710-599800                                         CONTINGENCY                    5                               24,585.00
      08/12/2024 BA#112     BA#112 011-046               T    Insurance Proceeds Total Loss 
BUA 01104630-664600                                         CAPITAL OUTLAY-SHERIFF         5            24,585.00                   
      08/12/2024 BA#112     BA#112 011-046               T    Insurance Proceeds Total Loss 
                                                             JOURNAL 2024/11/32     TOTAL                     .00                .00 

2024 11      33
BUA 02019090-640500                                         HEAVY EQUIPMENT                5                               42,000.00
      08/12/2024 BA#114     BA#114 020-190               T    trailer, mower, & copy machine
BUA 02019090-640700                                         OTHER EQUIPMENT                5            32,000.00                   
      08/12/2024 BA#114     BA#114 020-190               T    trailer, mower, & copy machine
BUA 02019090-640800                                         COMPUTER EQUIPMENT             5            10,000.00                   
      08/12/2024 BA#114     BA#114 020-190               T    trailer, mower, & copy machine
BUA 02019090-623000                                         ROAD PROJECTS                  5                              100,000.00
      08/12/2024 BA#114     BA#114 020-190               T    expand micro-surfacing program
BUA 02019090-591600                                         RIGHT OF WAY EXPENDITURE       5                              900,000.00
      08/12/2024 BA#114     BA#114 020-190               T    expand micro-surfacing program
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
BUA 02019090-520100                                         SUPPLIES/OTH OPER EXP          5         1,000,000.00                   
      08/12/2024 BA#114     BA#114 020-190               T    expand micro-surfacing program
                                                             JOURNAL 2024/11/33     TOTAL                     .00                .00 

2024 11      83
BUA 01104630-500600                                         STAFF EMPLOYEES                5                              345,000.00
      08/12/2024 BA#113     BA#113 011-046               T    Balance OT and Incentive line 
BUA 01104630-500700                                         OVERTIME COMPENSATION          5           300,000.00                   
      08/12/2024 BA#113     BA#113 011-046               T    Balance OT and Incentive line 
BUA 01104630-501400                                         INCENTIVE PAY                  5            45,000.00                   
      08/12/2024 BA#113     BA#113 011-046               T    Balance OT and Incentive line 
                                                             JOURNAL 2024/11/83     TOTAL                     .00                .00 

2024 11     137
BUA 05505135-500600                                         STAFF EMPLOYEES                5                                  575.00
      08/12/2024 BA#118     BA#118 055-051               T    Unemployment                  
BUA 05505135-510700                                         UNEMPLOYMENT INSURANCE         5               575.00                   
      08/12/2024 BA#118     BA#118 055-051               T    Unemployment                  
                                                             JOURNAL 2024/11/137    TOTAL                     .00                .00 

2024 11     138
BUA 05505135-500600                                         STAFF EMPLOYEES                5                                1,320.00
      08/12/2024 BA#119     BA#119 057-051               T    Group Health & Unemployment   
BUA 05505135-510400                                         GROUP HEALTH INSURANCE         5             1,300.00                   
      08/12/2024 BA#119     BA#119 057-051               T    Group Health & Unemployment   
BUA 05505135-510700                                         UNEMPLOYMENT INSURANCE         5                20.00                   
      08/12/2024 BA#119     BA#119 057-051               T    Group Health & Unemployment   
                                                             JOURNAL 2024/11/138    TOTAL                     .00                .00 

2024 11     139
BUA 05405135-520140                                         SUPPLIES/OTHER OPER EXP        5                                3,827.00
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-523100                                         NON-CAPITAL EQUIPMENT          5                                1,051.00
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-540100                                         COMMUNICATIONS - MONTHLY       5                                1,990.00
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-550303                                         TRAVEL AND TRAINING            5                                2,550.00
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-562200                                         CONTRACT SERVICES CP           5                               16,165.00
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-564600                                         CONTRACT SERVICES MH PPA       5                                9,950.00
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-564800                                         ELECTRONIC MONITOR             5                               14,500.00
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-500600                                         STAFF EMPLOYEES                5                               58,120.00
      08/12/2024 BA#117     BA#117 054-051               T    Grp Health Dental Life & Unemp
BUA 05405135-544100                                         RESIDENTIAL NON-SECURE CD      5            50,033.00                   
      08/12/2024 BA#117     BA#117 054-051               T    Residential Non Secure CD     
BUA 05405135-510400                                         GROUP HEALTH INSURANCE         5            55,500.00                   
      08/12/2024 BA#117     BA#117 054-051               T    Group Health Ins              
BUA 05405135-510500                                         GROUP DENTAL INSURANCE         5             2,200.00                   
      08/12/2024 BA#117     BA#117 054-051               T    Group Dental Ins              
BUA 05405135-510600                                         LIFE INSURANCE                 5               240.00                   
      08/12/2024 BA#117     BA#117 054-051               T    Life Ins                      
BUA 05405135-510700                                         UNEMPLOYMENT INSURANCE         5               180.00                   
      08/12/2024 BA#117     BA#117 054-051               T    Unemp                         
                                                             JOURNAL 2024/11/139    TOTAL                     .00                .00 

2024 11     141
BUA 10600110-562200                                         CONTRACT SERVICES              5                               59,000.00
      08/12/2024 BA#121     BA#121 106-001               T    ARPA Alloc IT improv LCEOP    
BUA 10600110-523100                                         NON-CAPITAL EQUIPMENT          5            59,000.00                   
      08/12/2024 BA#121     BA#121 106-001               T    ARPA Alloc IT improv LCEOP    
                                                             JOURNAL 2024/11/141    TOTAL                     .00                .00 

2024 11     150
BUA 10500210-520100                                         SUPPLIES/OTH OPER EXP          5             4,400.00                   
      08/12/2024 BA#123     BA#123 150-002               T    HN sound system               
                                                                                                              .00                .00 

BUA 105-360301                                              APPROPRIATIONS                                                  4,400.00
      08/12/2024 BA#123     BA#123 150-002                                                  
BUA 105-360300                                              BUDGET FUND BAL UNRESERVED                   4,400.00                   
      08/12/2024 BA#123     BA#123 150-002                                                  
                                                           SYSTEM GENERATED ENTRIES TOTAL                4,400.00           4,400.00 

                                                             JOURNAL 2024/11/150    TOTAL                4,400.00           4,400.00 

2024 11     155
BUA 01104530-520100                                         SUPPLIES/OTH OPER EXP          5                                  306.00
      08/12/2024 BA#111     BA#111 011-045               T                                  
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YEAR PER    JNL
SRC ACCOUNT                                                 ACCOUNT DESC                   T OB             DEBIT             CREDIT
      EFF DATE   JNL DESC   REF 1  REF 2      REF 3         LINE DESC
BUA 01104530-540100                                         COMMUNICATIONS - MONTHLY       5               306.00                   
      08/12/2024 BA#111     BA#111 011-045               T                                  
BUA 01104530-562200                                         CONTRACT SERVICES              5                               86,860.00
      08/12/2024 BA#111     BA#111 011-045               T                                  
BUA 01104530-561400                                         PROFESSIONAL SERVICES          5            86,860.00                   
      08/12/2024 BA#111     BA#111 011-045               T                                  
                                                             JOURNAL 2024/11/155    TOTAL                     .00                .00 

2024 11     175
BUA 01102320-520100                                         SUPPLIES/OTH OPER EXP          5                                  105.00
      08/12/2024 BA#107     BA#107 011-023               T                                  
BUA 01102320-540100                                         COMMUNICATIONS - MONTHLY       5               105.00                   
      08/12/2024 BA#107     BA#107 011-023               T                                  
                                                             JOURNAL 2024/11/175    TOTAL                     .00                .00 
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FUND                                  YEAR PER    JNL  EFF DATE                                             DEBIT             CREDIT
    ACCOUNT                                                 ACCOUNT DESCRIPTION
105  COMMUNITY/ECONOMIC DEV PRG       2024 11     150  08/12/2024
    105-360300                                              BUDGET FUND BAL UNRESERVED                   4,400.00                   
    105-360301                                              APPROPRIATIONS                                                  4,400.00
                                                                                FUND TOTAL               4,400.00           4,400.00 
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CLERK: RScott              

PA JOURNAL            EFF DATE          GL YEAR/PER/JNL
 SOURCE  PROJECT STRING                                REF1         REF2         REF3             REF4          T             AMOUNT
15                    08/12/2024        2024/11/31
  BUA    PCENPLNT  -95061 -PAVED -CONSTR               BA#115       041-061                 T     BA#115        5           3,637.00
                                                                                              PCENPLNT TOTAL:               3,637.00 
                                          ** END OF REPORT - Generated by Scott, Rhonda **                                          



BUDGET ADJUSTMENT AUTHORIZATION 
 
 

 
 
Commissioners= Court Action:  Approved     Denied     Other 
 
 
 

 
The Commissioners= Court of Lubbock County does hereby order the FY 2024 budget adjusted 
as presented and authorized by Local Government Code '111.010(d). 
 
 
 
Passed this 12th day of August 2024, on a motion by ___________________ 

 
and seconded by __________________.      
 

 
 

_________________________________ 
Curtis Parrish, County Judge 

 
 
 
 
 
 
 
 
 
 
 
 





Fund Name/Dept: CDA - 040 Contact: EDDIE WHARFF 775-1140 Date: 7/17/2024

Line Item Transfer X
be approved for the purpose of: covering the increased cost of printing photographs to use as evidence in court and the

increased cost of digital radio subscriptions for the investigators' radios.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01104025-550500 ASSOCIATION DUES 1,400.00              01104025-561400 PROFESSIONAL SERVICES 1,000.00              

01104025-530100 EQUIPMENT OPER/MAINT 400.00                 

$ 1,400.00                   $ 1,400.00                   
1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: 041 Constable PCT 1 Contact: Paul Hanna Date: 7/16/2024

Line Item Transfer XXXX
be approved for the purpose of: Transfer remaining funds from travel / training to communication to be able to pay radio fees

for this budget.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01104130-550300 Travel Training 377.00                 01104130-540100 Communication 377.00                 

$ 377.00                      $ 377.00                      

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: Constable Precinct 2 Contact: Jody Barnes Date: 7/25/2024

Line Item Transfer xxx
be approved for the purpose of: Transfer money to purchase equipment for new deputy

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

011-042-540100-30 Communications 2,100.00              011-042-520100 Supplies 2,100.00              

$ 2,100.00              $ 2,100.00              
1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Please use whole dollars. 
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Line-item transfers/budget adjustments should be delivered to the Auditor’s Office or emailed to Rhonda Scott. 

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment





Department: 011-046 Sheriff Contact: Dan Corbin Date: 7/25/2024
rs

It is requested that a Budget Amendment Line Item Transfer XXX
be approved for the purpose of: Insurance Proceeds for Total Loss Vehicle

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01100710-5998000 CONTINGENCY 24,585.00         01104630-664600 CAPITAL OUTLAY-SHERIFF 24,585.00         

$ 24,585.00         $ 24,585.00         

-                    

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER
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Scott, Rhonda

From: Corbin, Daniel
Sent: Wednesday, July 24, 2024 2:54 PM
To: Scott, Rhonda
Cc: Staats, Carter; Wilmot, Robin; Williams, Kathy
Subject: Re: Unit 7249 Insurance Check 

Rhonda, 
 
You are correct, thank you. 
 
Dan 
Sent from my iPad 
 
 

On Jul 24, 2024, at 2:44 PM, Scott, Rhonda <RScott@lubbockcounty.gov> wrote: 

  
Hi Dan, 
I am assuming by your response, you will receive the vehicle before 
September 30th.  So I will do a LIT and move $24,585 insurance recovery 
into your Capital line item on the August 12th Court, thanks! 
  

Thank You, 

Rhonda =^.^= 

From: Corbin, Daniel <DCorbin@lubbockcounty.gov>  
Sent: Wednesday, July 24, 2024 1:26 PM 
To: Staats, Carter <CStaats@lubbockcounty.gov> 
Cc: Wilmot, Robin <RWilmot@lubbockcounty.gov>; Scott, Rhonda <RScott@lubbockcounty.gov>; 
Williams, Kathy <KWilliams@lubbockcounty.gov> 
Subject: Re: Unit 7249 Insurance Check  
  
FY 24 please  
  
Get Outlook for iOS 

 
From: Staats, Carter <CStaats@lubbockcounty.gov> 
Sent: Wednesday, July 24, 2024 7:17:22 AM 
To: Corbin, Daniel <DCorbin@lubbockcounty.gov> 
Cc: Wilmot, Robin <RWilmot@lubbockcounty.gov>; Scott, Rhonda <RScott@lubbockcounty.gov>; 
Williams, Kathy <KWilliams@lubbockcounty.gov> 
Subject: Unit 7249 Insurance Check  
  
Good Morning, 



2

  
We received the insurance check for totaled unit 7249, before we can process the check we are 
needing to know if the replacement vehicle will be in possession of the county before September 
30th, 2024. If the county has possession of it before then we will add the check to the FY24 
budget, otherwise it will be added to FY25.  The check is for $24,585.39.  
Please let me know if you have any questions.  
  
Thank you, 
  
Carter Staats  
Grant Auditor  
Lubbock County Auditor's Office  
(806) 775‐1086 
916 Main St, Suite 700 
Lubbock, Texas 79408‐3536 



Department: 046-Sheriff Contact: Dan Corbin Date: 7/31/2024

Line Item Transfer X

Balance OT and Incentive line items

Move funds from: Move funds to:

Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

01104630-500600 Staff Employees $345,000.00 01104630-500700 Overtime $300,000.00

01104630-501400 Incentive Pay $45,000.00

$345,000.00 $345,000.00

LUBBOCK COUNTY

REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment

be approved for the purpose of:



Fund Name/Dept: 020 / Roads Contact: Rodshadi Moore Date: 7/25/2024

Line Item Transfer XXXX
be approved for the purpose of: This request is to make funds available to purchase equipment trailer, mower, copy machine, 

and to expand the microsurfacing program. 

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

020190-640500-90 HEAVY EQUIPMENT 42,000.00            020190-640700-90 OTHER EQUIPMENT 32,000.00$          

020190-623000-90 ROAD PROJECTS 100,000.00$        020190-640800-90 COMPUTER EQUIPMENT 10,000.00$          

020190-591600-90 RIGHT OF WAY EXPENDITURE 900,000.00          020190-520100-90 SUPPILES/OTH OPER EXP 1,000,000.00$     

$ 1,042,000.00           $ 1,042,000.00           

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 

2. Must be typed. 

3. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted; 

a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 

5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 

7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: 061 -  MAINTENANCE Contact: NATALIE HARVILL Date: 7/26/2024

Line Item Transfer xx

be approved for the purpose of: NEED ADDITIONAL FUNDS FOR HIGH VOLTAGE LEAK TESTING AT CENTRAL PLANT

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount
04106140-561400 PROFFESSIONAL SERV $3,637.00 04106140-622300 OTHER BLDG RENOV $3,637.00

$ 3,637.00              $ 3,637.00              

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Department: 061 - Maintenance Contact: Natalie Harvill Date: 7/17/2024

It is requested that a Budget Amendment Line Item Transfer XXX
be approved for the purpose of: 12th floor window renovation

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

04106140-561400 Professional Services 7,500               04106140-579900 Renov/Repair Non-Contract 7,500               

$ 7,500               $ 7,500               

-                   

04106140 LIT 7/17/2024

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER



Fund Name/Dept: Juvenile Justice Center Contact: Vickie Saddler Date: 8/2/2024

Line Item Transfer X
be approved for the purpose of: transferring funds into residential placement non - secure to pay for lubbock county kids

in the long term program at JJC.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

05405135-520140 Supplies/Other Oper Exp 3,827.00              05405135-544100 Residential Non-Secure CD 50,033.00            

05405135-523100 Non-Capital Equipment 1,051.00              05405135-510400 Group Health Insurance 55,500.00            

05405135-540100 Communications 1,990.00              05405135-510500 Group Dental Insurance 2,200.00              

05405135-550303 Travel & Training 2,550.00              05405135-510600 Life Insurance 240.00                 

05405135-562200 Contract Services CP 16,165.00            05405135-510700 Unemployment 180.00                 

05405135-564600 Contract Services MH PPA 9,950.00              

05405135-564800 Electronic Monitoring 14,500.00            

05405135-500600 Staff Employees 58,120.00            

$ 108,153.00              $ 108,153.00              

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: Juvenile Justice Center Contact: Vickie Saddler Date: 8/2/2024

Line Item Transfer X
be approved for the purpose of: paying for unemployment costs. 

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

05505135-500600 Staff Employees 575.00                 05505135-510700 Unemployment 575.00                 

$ 575.00                      $ 575.00                      

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: Juvenile Justice Center Contact: Vickie Saddler Date: 8/2/2024

Line Item Transfer X
be approved for the purpose of: paying for group health and unemployment benefits. 

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

05705135-510600 Staff Employees 1,320.00              05705135-510400 Group Health Insurance 1,300.00              

05705135-510700 Unemployment Insurance 20.00                   

$ 1,320.00                   $ 1,320.00                   

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 
2. Must be typed. 
3. Use whole dollars, NO cents
4. Include adequate description for the adjustment or it will not be submitted; 
a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 
5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 
6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 
7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Fund Name/Dept: 076 / USDA Grant Contact: Kristi Thompson Date: 7/18/2024

Line Item Transfer X
be approved for the purpose of: adjusting for marketing due to no Outreach personnel.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

07607625-550300 Travel & Training 10,000.00            07607625-520500 Marketing 10,000.00            

$ 10,000.00                 $ 10,000.00                 

1. Must be on the County’s approved form, found on the N Drive, in Excel format. 

2. Must be typed. 

3. Use whole dollars, NO cents

4. Include adequate description for the adjustment or it will not be submitted; 

a. Phrases such as –“unanticipated expenses, to complete year or complete budget year”-do not provide sufficient information and should be avoided. 

5. Funding in personnel line items cannot be transferred into operating line items and vice versa without prior consent from Commissioners’ Court. 

6. Line-item transfers/budget amendments must be approved prior to securing a purchase order that will place the expenditure line item into a deficit balance. 

7. Budget adjustments-Line item transfers/Amendments will need to be entered in Munis, the LIT form along with any backup documentation must be 
    attached in PDF format to your entry in Munis.

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment



Department: 106 - ARPA Contact: Robin Wilmot Date: 8/5/2024

It is requested that a Budget Amendment Line Item Transfer XXX
be approved for the purpose of: To adjust FY24 budget to allocate $59,000 for technology improvements

at the Lubbock County Emergency Operations Center.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

10600110-5622000 Contract Svcs 59,000.00          10600110-523100 Non-Capital Eq 59,000.00        

$ 59,000.00          $ 59,000.00        

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER



From: Badu, Isaac
To: Wilmot, Robin; Scott, Rhonda; Quijada, Ashley
Cc: Williams, Kathy
Subject: RE: EOC Hardware Funds
Date: Monday, July 22, 2024 1:19:39 PM
Attachments: image002.png

image003.png

Please move funds to Non-Capital 106 523100.
 
Thank you,
 
Isaac
 

From: Wilmot, Robin <RWilmot@lubbockcounty.gov> 
Sent: Monday, July 22, 2024 7:50 AM
To: Badu, Isaac <ibadu@lubbockcounty.gov>; Scott, Rhonda <RScott@lubbockcounty.gov>; Quijada, Ashley
<AQuijada@lubbockcounty.gov>
Cc: Williams, Kathy <KWilliams@lubbockcounty.gov>
Subject: RE: EOC Hardware Funds
 
Isaac,
 
Good morning!  Regarding the original ARPA funds below, in Equipment Oper/Maintenance, there is $61,476 encumbered
with requisition #20241682 to General Datatech LP, and in Capital Outlay there is a PO #12405913 for $22,597, also to
General Datatech LP.
 
For the $59,000 allocated in Court in June, please let me know what type of purchase this will be used for (Capital,
Supplies, Non-Capital, etc.) so we can present a line item transfer to Court for approval to move the funds to the
appropriate line item.
 
Thanks,
Robin
 

From: Badu, Isaac <ibadu@lubbockcounty.gov> 
Sent: Monday, July 22, 2024 4:57 AM
To: Wilmot, Robin <RWilmot@lubbockcounty.gov>; Scott, Rhonda <RScott@lubbockcounty.gov>; Quijada, Ashley
<AQuijada@lubbockcounty.gov>
Cc: Williams, Kathy <KWilliams@lubbockcounty.gov>
Subject: RE: EOC Hardware Funds
 
Good Morning Robin,
 
Numbers you referred below were the original funds from 2022.
I am looking for an additional $59k which was allocated 6/10/2024 court for EOC hardware.
It was agenda item #24 attached for reference.
 
As you can see in this screenshot, both lines currently have 0 balance.
 

 
Thank you,
 


Rhondzg

Rhonda Scott

Lubbock County Auditor’s Office
1+ Assistant Auditor.
P.O. Box 10536, Suite 700
Lubbock, TX 79408
Phone: (806) 775-1096
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Isaac
 
 

From: Wilmot, Robin <RWilmot@lubbockcounty.gov> 
Sent: Friday, July 19, 2024 8:18 AM
To: Scott, Rhonda <RScott@lubbockcounty.gov>; Quijada, Ashley <AQuijada@lubbockcounty.gov>
Cc: Badu, Isaac <ibadu@lubbockcounty.gov>; Williams, Kathy <KWilliams@lubbockcounty.gov>
Subject: RE: EOC Hardware Funds
 
Ashley,
 
Any purchases made with ARPA funds have to be paid out of Fund 106. We’re unable to transfer money to your regular
budget so we can more closely track and report the ARPA expenditures.
 
The two line items that IT still has funds available in are as follows:
 
Equip Operation/Maintenance 10600110-530100 $61,475.60
Capital Equipment 10600110-660500 $22,596.90
 
For a total of $84,072.50
 
If you need to make purchases out of a different line item, we will need to do a line item transfer to move funds to the
appropriate line item in Fund 106.
 
Thanks,
Robin
 
 

From: Scott, Rhonda <RScott@lubbockcounty.gov> 
Sent: Thursday, July 18, 2024 1:57 PM
To: Quijada, Ashley <AQuijada@lubbockcounty.gov>
Cc: Badu, Isaac <ibadu@lubbockcounty.gov>; Williams, Kathy <KWilliams@lubbockcounty.gov>; Wilmot, Robin
<RWilmot@lubbockcounty.gov>
Subject: RE: EOC Hardware Funds
 

Hi Ashley,
 
Kathy spoke to Isaac about this ya’ll are to get with Robin Wilmot about this since it has
to do with ARPA Grant funds.
 
Thank You,
Rhonda =^.^=
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From: Quijada, Ashley <AQuijada@lubbockcounty.gov> 
Sent: Thursday, July 18, 2024 10:28 AM
To: Scott, Rhonda <RScott@lubbockcounty.gov>; Williams, Kathy <KWilliams@lubbockcounty.gov>
Cc: Badu, Isaac <ibadu@lubbockcounty.gov>
Subject: EOC Hardware Funds
 
Good Morning,
 
I believe that there were funds that were to be moved for EOC hardware from ARPA. Would you be able to tell me what
account they were moved to?
 
Thank you,
 

Ashley Quijada
ITS Office Manager
Lubbock County ITS
Office: (806)775-1392
AQuijada@lubbockcounty.gov
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Agenda
Commissioners Court Regular Meeting

6/10/24 10:00 AM

904 Broadway, Lubbock County Courthouse, 5th Floor

Filed 6/6/2024 10:00 AM
Kelly Pinion

County Clerk
Lubbock County, Texas

Invocation and Pledges of Allegiance by Curtis Parrish.

PUBLIC COMMENTS

(No vote will be taken at this item) Public Comment Note: Anyone wishing to address the Court during Public 
Comments is required to register your name on the Clerk’s registry prior to the meeting. Speakers may only 
address items listed on the current agenda. Speakers are limited to two (2) minutes maximum, and if there are 
more than three speakers who wish to address the same item, the Court reserves the right to limit speakers. THE 
COURT CANNOT DELIBERATE OR ACT ON MATTERS NOT LISTED ON THE AGENDA.

1.00 Discuss, consider and/or take action to approve the Minutes from Regular Commissioner’s 
Court dated May 13,2024.

2.00 Discuss, consider and/or take action to approve the Minutes from Regular Commissioner’s 
Court dated May 28, 2024.

3.00 Discuss, consider and/or take action regarding the Auditor and Financial Matters: Line Item 
Transfers and Budget Amendments.

4.00 Discuss, consider and/or take action to Authorize Payment of Claims: General Accounts 
(Pooled Cash).

CONSENT AGENDA (ITEMS 5- 15)

5.00 Discuss, consider and/or take action on out of state travel for John Sharb and Chon Ramos to 
attend the Western Detention - Detention Equipment Training in San Diego, California.

6.00 Discuss, consider and/or take action to approve out of state travel for Daryl Bokman to Baton 
Rouge, LA to locate and interview a suspect.

7.00 Discuss, consider and/or take action to approve Woodrow Road right-of-way for Parcel 194, 
Joshua Barrett and Damian Barrett, in the amount of $8,864.32.

8.00 Discuss, consider and/or take action to approve Woodrow Road right-of-way for Parcel 200, 
Raymundo T. Maldonado, in the amount of $8,838.66.

9.00 Discuss, consider and/or take action to approve Woodrow Road right-of-way for Parcel 201, 
Jorge Rivera, in the amount of $30,126.32.

10.00 Discuss, consider and/or take action to authorize the County Judge to sign the FY 2024-2025 
Memorandum of Understanding for the Juvenile Justice Alternative Education Program 
(JJAEP).

11.00 Discuss, consider and/or take action to authorize the County Judge to sign an agreement with 
Cameron County for residential services at the Amador R. Rodriguez Academic and Vocation 
Center.

12.00 Discuss, consider and/or take action to authorize the County Judge to sign the FY 2025 
Memorandum of Understanding with StarCare Specialty Health System for Outreach, 
Screening, Assessment and Referral (OSAR) for the Juvenile Justice Center

https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3788
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3789
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3792
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3793
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3722
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3772
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3779
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3780
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3781
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3775
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3777
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3790
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Lubbock County, Texas

13.00 Discuss, consider and/or take action to authorize the County Judge to sign an agreement with 
Cameron County for residential services in their Ladies Inspired For Excellence (LIFE) 
residential program.

14.00 Discuss, consider and/or take action to authorize the County Judge to sign the FY 2025 
Memorandum of Understanding with StarCare Specialty Health System for Parenting 
Awareness & Drug Risk Education Program Services (PADRES) for the Juvenile Justice 
Center.

15.00 Discuss, consider and/or take action to authorize the County Judge to sign a Memorandum of 
Agreement with the Crane Division, Naval Surface Warfare Center for the lease of night vision 
equipment to the Lubbock County Sheriff’s Office.

REGULAR AGENDA

16.00 Presentation and discussion on behalf of Ronnie Keister, Tax Assessor- Collector, regarding 
the Venue and Short Term Rental Tax collections.

17.00 Discuss, consider and/or take action to authorize the County Judge to sign a Purchasing 
Cooperative Membership Interlocal Agreement for 2024-2025 with Region 18 Education 
Service Center.

18.00 Discuss, consider and/or take action to accept the Guaranteed Maximum Price (GMP) and 
Contract Time for the New Collaborative Law Enforcement Center as proposed by the 
Construction Manager-At-Risk, Lee Lewis Construction, Inc. and ratify the signing of 
Amendment One to the Construction Manager-At-Risk Agreement setting forth the accepted 
GMP and time.

19.00 Discuss, consider and/or take action to authorize the County Judge to sign a lease amendment 
with Legal Aid Society of Lubbock, Inc. for the lease of office space at 916 Main Street, Suite 
301.

20.00 Discuss, consider and/or take action to authorize the County Judge to sign an Interlocal 
Agreement with the Office of the Attorney General for the fourth lease extension of office space 
located at 904 Broadway, Room 429.

21.00 Discuss, consider and/or take action to authorize the County Judge to sign a proposal for 
additional design services for a “Grab & Go” food/concessions revision for the Lubbock County 
Expo Center per the original agreement with MWM Architects for professional architectural 
services.

22.00 Discuss, consider and/or take action on submitting a grant application to the U.S. Department 
of Justice for the STOP School Violence Program

23.00 Discuss, consider and/or take action to request funding by the Buddy Holly Songwriters Retreat 
under Section 74.602 of the Texas Property Code, to counties for specific uses.

24.00 Discuss, consider and/or take action to allocate funding for technology improvements at the 
Lubbock County Emergency Operations Center in the amount $59,000.00 from ARPA funds.

https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3776
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3791
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3782
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3783
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3773
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3785
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3796
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3774
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3784
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3795
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3787
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3786
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25.00 Report on the status of the committee created to organize and create a compensation and pay 
band policy from Greg George, Director of Human Resources Department.

26.00 Discuss, consider and/or take action to accept the resignation of Lubbock County Human 
Resources Director, Greg George and appoint Melanie Hall as Interim Director to be effective 
June 4, 2024.

27.00 Report on the status of County Road Projects, Department Staffing, Training and Safety, 
unpaved and paved road maintenance, signs, parks, and fleet management report.

NOTICE

28.00 A quorum of the Commissioners Court may attend the following events:
The Lubbock County Expo Center Local Government Corporation Board of Directors meeting 
on Wednesday, June 12, 2024, at 12:00pm at 1500 Broadway, 5th Floor (LEDA Conference 
Room) Lubbock, Texas.

EXECUTIVE SESSION

As authorized by the Texas Government Code, the Commissioners' Court of Lubbock County, Texas reserves the 
right to adjourn into Executive Session at any time during the course of this meeting to discuss any matters, 
including but not limited to any of the matters listed above, as they may relate to Texas Government Code § 
551.071(1) (Consultation with Attorney about pending or contemplated litigation or settlement offers); Texas 
Government Code § 551.071(2) (Consultation with Attorney when the Attorney's obligations under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas conflicts with Chapter 551 of the Texas 
Government Code); Texas Government Code § 551.072 (Deliberations About Real Property); Texas Government 
Code § 551.073 (Deliberations about Gifts and Donations); Texas Government Code § 551.074 (Personnel 
Matters); Texas Government Code § 551.0745 (Personnel Matters Affecting a County Advisory Body); Texas 
Government Code § 551.076 (Deliberations Regarding Security Devices or Security Audits); and Texas 
Government Code § 551.087 (Deliberations Regarding Economic Development Negotiations).

29.00 1:30 pm-  Budget Hearings and workshops will be held at various times in the Commissioner’s 
Courtroom on the 5th floor.  The Commissioners Court will consider requests from all County 
departments which are requesting County funding for FY 2025. The requests may include 
precinct road operations and maintenance, capital expenditures, salaries, benefits, personnel 
issues, departmental operational expenses including travel, educational, professional 
expenses, and other budgetary requests. Discussion may include but is not limited to budget 
policies, priorities, timelines, and updates. This will be live streamed on the Lubbock County 
website, www.lubbockcounty.gov.

Public Meeting - Budget Workshops & Hearings are being held
   June 10-14, 17-18, 21
   July 8-11, 16-19, 22-23, 30
   August 1-, 5-9, 13-15, 20-23, 27-30

https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3798
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3797
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3794
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3457
https://lubbockcounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3735
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CERTIFICATION OF POSTING

This will certify that a true and correct copy of the foregoing agenda has been posted on 6/7/2024 by 10:00 AM on 
the official bulletin board and at the west doors of the Lubbock County Courthouse, Lubbock, Texas, as written 
notice of the date, place, and subjects of the meeting of the Lubbock County Commissioners Court to be held on 
the 5th floor of the Lubbock County Courthouse, 904 Broadway, Lubbock, Texas. A true and correct copy of the 
agenda and certification has been filed this day with the Lubbock County Clerk.

The Lubbock County Commissioners Court meetings are available to all persons regardless of disability. If you 
require special assistance, please contact the agenda clerk at (806) 775-1330 or in the County Judge's office on 
the first floor, Lubbock County Courthouse at least 48 hours in advance of the meetings.

Curtis Parrish, County Judge



Department: 046-Sheriff Contact: Phil Partin Date: 7/22/2024
by Robin Wilmot

Line Item Transfer XXX
OOG approved adjustment to move funds from OT, Project Supplies, Investigative, and Travel
to cover additional Supplies, Utilities Capital Equip, and Non-Capital Equipment.

Move funds from: Move funds to:
Fund/Account No. Account Name Amount Fund/Account No. Account Name Amount

15004630-500700 OT 9,606.00 15004630-530100 Non-Cap Eq 10,041.00

15004630-520000 Project Supplies 6,157.00 15004630-520100 Supplies 30,590.00

15004630-590600 Investigative 23,274.00 15004630-540600 Utilities 4,000.00

15004630-550300 Travel 16,822.00 15004630-664600 Capital Equip 11,228.00

$55,859.00 $55,859.00

LUBBOCK COUNTY
REQUEST FOR BUDGET AMENDMENT/LINE ITEM TRANSFER

It is requested that a Budget Amendment
be approved for the purpose of:
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BUDGET AMENDMENT AUTHORIZATION 
 
 

 
 
Commissioners= Court Action:  Approved     Denied     Other 
 
 
 

 
The Commissioners= Court of Lubbock County does hereby authorize an emergency expenditure 
as an amendment to the original budget and order the FY 2024 budget amended as presented and 
authorized by Local Government Code '111.010(c). 
 
 
 
Passed this 12th day of August 2024, on a motion by ___________________ 

 
and seconded by __________________.      
 

 
 

_________________________________ 
Curtis Parrish, County Judge 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 








